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B C P Title: 21st Century Project Legal Effort 

Budget Request Summary 

Positions - Permanent 
Total Positions 

Salaries and Wages 
Earnings - Permanent 

Total Salaries and Wages 

Total Staff Benefits 
Total Personal Services 

Operating Expenses and Equipment 
5301 - General Expense 
5304 - Communications 
5322 - Training 
5324 - Facilities Operation 
5340 - Consulting and Professional Services 

External 
5344 - Consolidated Data Centers 
5346 - Information Technology 

Total Operating Expenses and Equipment 

Total Budget Request 

Fund Summary 
Fund Source - State Operations 

0001 - Genera! Fund 
0494 - Other - Unallocated Special Funds 
0995 - Reimbursements 

Total State Operations Expenditures 

Total All Funds 

Program Summary 
Program Funding 
0500300 - Personnel/Payroll Services 
9900100 - Administration 
9900200 - Administration - Distributed 

BCP Fiscal Detail Sheet 
DP Name: 0840-001-BCP-DP-2016-GB 

F Y 1 6 
C Y B Y BY+1 BY+2 BY+3 BY+4 

0.0 4.0 0.0 0.0 0.0 0.0 
0.0 4.0 0.0 0.0 0.0 0.0 

0 358 0 0 0 0 
$0 $358 $0 $0 $0 $0 

0 184 0 0 0 0 
$0 $542 $0 $0 $0 $0 

0 8 0 0 0 0 
0 5 0 0 0 0 
0 5 0 0 0 0 
0 1,118 0 0 0 0 

0 1,495 0 0 0 0 

0 1,646 0 0 0 0 
0 13 0 0 0 0 

$0 $4,290 $0 $0 $0 $0 

$0 $4,832 $0 $0 $0 $0 

0 0 0 0 0 0 
0 3,860 0 0 0 0 
0 972 0 0 0 0 

$0 $4,832 $0 $0 $0 $0 

$0 $4,832 $0 $0 $0 $0 

0 4,832 0 0 0 0 
0 59 0 0 0 0 
0 -59 0 0 0 0 
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Personal Services Details 

1312 

Positions 
Staff Info Sys Analyst (Spec) (Eff. 0 7 -

0 1 - 2 0 1 6 ) 

1070 Sys Software Spec II (Tech) (Eff. 0 7 -
" ' ^ ^ • 0 1 - 2 0 1 6 ) 

1 3 8 7 - Dp Mgr IV (Eff. 0 7 - 0 1 - 2 0 1 6 ) 

4 8 0 0 - Staff Svcs Mgr I (Eff. 0 7 - 0 1 - 2 0 1 6 ) 

4 8 0 2 - Staff Svcs Mgr III (Eff. 0 7 - 0 1 - 2 0 1 6 ) 

c o Q o Assoc Govt! Program Analyst (Eff. 0 7 -

^ • ^ ^ • ^ - 0 1 - 2 0 1 6 ) 

7 5 0 0 - C.E.A. (Eff. 0 7 - 0 1 - 2 0 1 6 ) 

Total Positions 

Salary information 
Min Mid Max CY BY BY+1 BY+2 BY+3 BY+4 

0.0 0.5 0.0 0.0 0.0 0.0 

0.0 0.5 0.0 0.0 0.0 0.0 

0.0 0.5 0.0 0.0 0.0 0.0 
0.0 1.0 0.0 0.0 0.0 0.0 
0.0 0.5 0.0 0.0 0.0 0.0 

0.0 0.5 0.0 0.0 0.0 0.0 

0.0 0.5 0.0 0.0 0.0 0.0 

0.0 4.0 0.0 0.0 0.0 0.0 

Salaries and Wages CY BY BY+1 BY+2 BY+3 BY+4 

1312 - S t̂aff Info Sys Analyst (Spec) (Eff. 07- ^ 3^ 0 0 0 0 

1373 - Sys Software Spec II (Tech) (Eff. 07- 0 45 0 0 0 0 

1387 - Dp Mgr IV (Eff. 07-01-2016) 0 54 0 0 0 0 
4800 - Staff Svcs Mgr ! (Eff. 07-01-2016) 0 76 0 0 0 0 
4802 - Staff Svcs Mgr III (Eff. 07-01-2016) 0 48 0 0 0 0 
5393 - Assoc Govt! Program Analyst (Eff. 07- q 35 0 0 0 0 

7500 - C.E.A. (Eff. 07-01-2016) 0 63 0 0 0 0 
Total Salaries and Wages $0 $358 $0 $0 $0 $0 

Staff Benefits 
5150900 - Staff Benefits - Other _0 184 0 0 0 0 
Total Staff Benefits %Q $184 $0 $0 $0 $0 

Total Personal Serv ices $0 $542 $0 $0 $0 $0 
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A. B u d g e t Request S u m m a r y 

The State Controiler's Office (SCO) requests $4,832,000 ($3,860,000 Special Funds and $972,000 
reimbursements) In 2016-17 one-year limited-term funding to support 8.0 positions for 6 months (4.0 PY 
equivalent) to support on-going legal activities as a result of the 21st Century Project. Additionally, minima! 
maintenance of the MyCalPAYS (MCP) payroll system is required to pursue the State's legal claim for the 
losses incurred and that will be incurred due to the vendor's abandonment of its contractual obligation to 
produce the MCP system. 

B. Backg round /H i s t o r y 

The SCO is responsible for issuing pay to employees of the State civil service, California State University 
(CSU) and Judicial Council . There are currently over 150 departments and 24 CSU campuses in the State of 
California. The State workforce is comprised of approximately 284,000 employees, represented by 21 State 
civil service bargaining units and 13 CSU bargaining units. Employees are located throughout California and in 
other states, and range from elected officials, managers and supervisors, and higher education faculty, to rank 
and file workers in a variety of occupations. 

In May 2004, the Department of Finance (DCF) approved the Feasibility Study Report (FSR) for the 21st 
Century Project. The FSR established that the existing Human Resource Management System (HRMS)/payroll 
systems operated by the SCO were outdated and did not meet the needs of today's government. Based on this 
approval, the SCO initiated a two-phased procurement process. The purpose of the first procurement was to 
select a commercial off the shelf (CCTS) software product to support the State's human resource management 
needs; the second phase was to secure the services of an experienced integrator to implement the CCTS 
solution. ^ 

In April 2005, the software procurement was finalized and SAP was selected as the CCTS software for the 
State's new HRMS/payrol i system, MCP. The second phase of the procurement process began in May 2005 
with the release of a Request for Proposal (RFP) for systems integrator services, in June 2006, the contract 
was awarded to BearingPoint. As the prime contractor, BearingPoint had overall responsibility for implementing 
the solution. 

in January 2009, the State terminated the contract with BearingPoint for failure to meet contractual 
commitments. The SCO, working in conjunction with its stakeholders, developed a go-forward strategy to 
complete the implementation of MCP. The go-forward strategy was documented in Special Project Report 
(SPR) 3. and approved by the Office of the Slate Chief Information Officer (OCIO) in May 2009. The detailed 
procurement strategy was documented in the Information Technology Procurement Plan (ITPP) that was 
submitted and approved by the Department of General Services (DGS) in February 2009. In March 2009, DGS 
issued an RFP SCO-22191058 for a new system integrator. Upon conclusion of the two-stage procurement 
and evaluation process, SAP Public Services, Inc. was selected for contract award. 

SPR 4 was approved on December 16, 2009 and the contract with SAP Public Services, inc. was approved by 
DGS on February 2, 2010. The accepted strategy of SPR 4 consisted of a complete build of the MCP system, 
followed by an SCO-only pilot, followed by a second larger pilot, and then the implementation of three 
sequential "waves" of departments of as many as 85,000 employees each. When the contract was executed a 
month later than anticipated in the final proposal, a decision was made to combine the two pilots and deploy 
them on the second pilot's go-live date, September 2011 , as documented in the March update to SPR 4. 

In early 2011 , it became evident the existing conversion methodology to extract, transform and load the legacy 
data into the SAP system was not working, and that it would not be feasible for converting the large employee 
populations planned for each wave; A re-planning effort in April and May 2011 concluded that a September 
2011 go-live, for even a reduced population, was not viable. SPR 5 (Approved March 9, 2012) recommended 
extending the project for one additional year. The roil-out of Pilot 1 (June 2012) would include only the SCO 
and wouid demonstrate whether the system functioned as contractually and legally required and, if not, allow 
for a window of time to address any issues while ensuring that any risk of payroll errors wouid be limited to only 
the employees of the State Controller. The SCO population was selected to manage system rollout with limited 
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risk given the SCO's small employee population, representing roughly one half of one percent (0.5%) of ihe 
ultimate State employee population to be paid using the new system. Pilot 2 would follow three months later 
adding just 10,000 new State employees to the system to ensure It worked for a population significantly larger 
than that of Pilot 1, but still small relative to the total State employee population to be served by the system. 
Pilot 2 would then be followed by a phased deployment of the remaining departments in three successive 
waves, assuming the system worked. 

In June 2012, the SCO deployed Pilot 1 of the MCP system. The pilot revealed a significant volume of troubling 
errors. The SCO worked with SAP in good faith to go through the errors and ensure that SAP was addressing 
them as contractually required. SAP did not cure the Issues as required and. In October 2012, the SCO Issued 
a cure letter to compel SAP to fulfill its contractual obligations. While the SCO hoped SAP would successfully 
cure its system's failure to deliver an accurate, stable, and reliable payroll, SAP failed to cure as contractually 
required and, instead, responded In November 2012 by refusing to acknowledge any responsibility for the 
errors with the system. For the next several months errors in pay produced by the payroll system continued 
and SAP failed to provide the SCO a viable recovery plan to address them. Consequently, in February 2013, 
SAP's failure to meet its contractual obligation to cure left the State with no choice but to terminate the contract 
with SAP as the system Integrator for the MCP system. 

In June 2013, the SCO and SAP participated in contractual mediation. After it became dear that the mediation 
process was at an impasse, it was ended. On November 2 1 , 2013, the SCO filed a lawsuit against SAP for 
breach of contract. 

SAP's failure to fix the MCP system as contractually required, and the resulting State termination of the MCP 
system integrator contract, required the SCO to incur costs to: (i) migrate all Pilot 1 employees back into the 
State's legacy payroll system; undertake the "Do the Math" project to ensure all Pilot 1 employees and 
Interface partners were paid accurately during the eight months MCP was In operation; (II) maintain elements 
of the MCP system to preserve the State's payroil records for the eight months the system produced payroll for 
the SCO employees; (iii) incur costs to minimize the MCP system in order to reduce long term avoidable 
infrastructure and technology costs associated with maintaining the entire MCP system; and (iv) pursue SAP 
for damages to recover the State's losses for SAP's failure to perform, protect related State interests and 
prepare the State to responsibly defend against counter-claims and damages alleged by SAP. 

On April 14, 2014 SAP countersued the SCO. Pre-litigation activities during the discovery phase include 
responding to SAP discovery requests, preparation for depositions and trial. Currently, the legal team is 
focused on deposing SAP personnel and defending depositions of state staff involved with the project as well 
as reviewing project artifacts and SAP documents not provided to the SCC during the project. The discovery 
phase is anticipated to last until September 30, 2015. From Cctober 2015 through May 2016, the legal team 
will prepare the case for trial. The case is scheduled for trial on May 23, 2016. 

Due to increased legal costs, the SCC submitted a Provision 14 request (current year deficiency), for $2,918 
million on Cctober 16, 2015. 

Cver the lifespan of the 21st Century Project $299.5 million has been expended (refer to Attachment I -
Historical Cost). 

Resource History 
(Dollars in thousands) 

Program Budget 2010-11 2011-12 2012-13 2013-14 2014-15 
Authorized Expenditures - - $2,160 $6,147 $14,779 
Actual Expenditures - - $2,160 $6,147 $14,779 
Revenues - - - - -
Authorized Positions - - 5.5 9.2 5.0 

Filled Positions - - 5.5 9.9 5.0 
Vacancies - - 0.0 0.0 0.0 
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Workload History 
Workload Measure 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 

N/A - - - - - -

C . State Level Considerat ions 

Should the State not pursue its remedies, including recovery of the amounts due under the contract, SAP may 
prevail in its countersuit against the State claiming that the contract termination was for convenience instead of 
cause. A termination for convenience is not justified given SAP's actions and wouid iikeiy cost the State tens of 
millions of dollars under the contract, yet SAP has reportedly stated that it will seek this redress from the State. 
Additionally, the contract provides the State with the ability to recover up to 1.5 times the contract amount, or 
up to approximately $156 million. 

D. Justif ication 

Legal Support (At the Direction of Counsei ) 

Concurrent with the contract termination, the California Department of Technology (CalTech) suspended the 
21st Century Project. The State is now back to relying on its 1970s-era legacy systems and has not achieved 
the benefits envisioned of the new system. Additionally, the State is uncertain of the value of its investment or 
whether it can be used in the future. As result of SAP's breaches of the contract, the State has suffered losses 
in the amounts already paid to SAP and in the amounts that have been and will be spent to address the State's 
needs in the absence of t i ie system SAP was supposed to deliver. It is in the best interest of the State that 
SAP be held accountable for its failed delivery of a functioning payroil system, its refusal to cure issues with the 
system as contractually required, and its failure to meet other obligations under the terms of the contract. In 
order to recover what is due the State, the SCO must take the steps necessary to prepare its claims so that it 
can demonstrate in the litigation where and how SAP breached the contract despite its claims that it delivered 
a working payroll system. 

Through an approved 2015-16 Budget Change Proposal (BCP) the SCO received 8.0 positions (5.0 continuing 
and 3.0 new) to fund legai and related costs. This funding will expire on June 30, 2016, yet the State must 
continue to support its legai position until a settlement is reached or a lawsuit is adjudicated. With the trial date 
scheduled for May 2016, it is anticipated that continued support from the TFC team will be required in 2016-17. 
Therefore the SCO is requesting funding for 8.0 resources for 6 months (4.0 PY equivalent) in 2016-17 to 
support the legal effort. Detailed duties of these positions are contained in Attachment I! - Workload 
Justification. 

Increased Legal Costs 
Costs associated with outside legal counsel, experts and consultants have increased due to a larger than 
anticipated volume of documents for discovery, and the additional time spent in preparing for depositions 
based upon this much larger document set, as well as repeated delays and cancellations of previously planned 
depositions. Most recent cost estimates include increased expenditures for 2014-15 and 2015-16. These 
increases are detailed in the table below: 
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c Z l s t L G e n t . i 

fiscal Year 
Authority/ , -

, Estifnate" 
Adjustment^ 

Revised 
, Estimate 

Actuals 2012-13 $ 1,470,000 s • - S 1,470,000 

Actuals 2013-14 S 4,930,000 $ - $ 4,930,000 

Projections 2014-15 $ 10,750,000 $ 1,115,000 $ 11,865,000 

Projections 2015-16 $ 7,300,000 $ 1,803,000 $ 9,103,000 

Projections 2016-17 $ 1,495,000 $ - $ 1,495,000 

::$v2;9i8,ooo! 

^ The adjustments for 2014-15 and 2015-16 have not been funded and have been 
requested through a 2015-16 Provision 14 request 

The cost increases are due to the following, which are attributed primarily to SAP: 
1) Deposition Schedule Extended - a request to extend the deposition schedule and trial date was 

submitted. The deposition schedule was extended by one month but the trial date extension was not 
granted. The most recent request was submitted in..July 2015. 

2) Scope of Deponents Expanded to Other State Officials and Third Parties - beginning in April 2015 
depositions were taken from other state officials and third party consultants. 

3) Number of Depositions Increased Dramaticaiiv - the rate of depositions in the last four months (May 
2015-August 2015) has more than doubled (47 days) the rate of depositions in the initial months of 
litigation (November 2014-February 2015) (18 days). 

4) Costs of Preparing for and Taking Depositions Driven Up - the cost of preparing for depositions has 
increased due to previously scheduled depositions being postponed (in most cases preparation is done 
twice, once for the original date and then refreshed for the rescheduled date, wl i ich can be several 
months apart), as well as some depositions being scheduled in multiple states. 

5) Public Records Act (PRA) to Expand Discoverv - multiple PRA requests and subpoenas to third party 
State agencies and consultants have been submitted, requiring outside counsei to prepare for and 

. participate in these depositions. 
6) Document Volumes Increased Siqnificantiv - the volume of documents produced has increased from 

the original estimate of two million pages to a current count of over nine miiiion. 
7) Delivery of Critical Documentation is Delayed - key documents are being withheld until multiple 

requests for them are submitted. This requires last-minute preparation and counsei review right before 
a deposition. 

E. Ou tcomes and Accountab i l i t y 

With the requested funding, the SCO will continue to defend the State's position in iitigation against SAP. While 
it is premature to estimate the outcome of the current lawsuit between the State and SAP, as well as how 
much the State might recover, per the negotiated contract, the State has the ability to recover up to 1.5 times 
the total contract amount, or up to approximately $156 million. 

Projected Outcomes 
Workload Measure 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

N/A - - - - - -

F. Ana lys is of Al l Feasible A l te rnat ives 

A l ternat ive 1 : Provide the SCO with $4,832,000 ($3,860,000 Special Funds and $972,000 reimbursements) in 
2016-17 one-year limited-term funding to support 8.0 positions for 6 months (4.0 PY equivalent) to support on­
going legal activities. 
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P r o s : 
• Enables the SCO to support legal activities in 2016-17 in pursuit of holding SAP accountable for its 

failed performance and to protect the interests of the State and Its taxpayers. 
• If the State prevails, the contract provides the State with the ability to recover up to 1.5 times the 

contract amount, or up to approximately $156 million. 
C o n s : 

• Requires resource and fund support for a one-year l imited-term. 

Alternative 2: Deny this request for support of on-going legal costs. 

P r o s : 
• No increased resources. 

C o n s : 
• The State would forego its opportunity to recover damages for SAP's breach of contract. 
• If the SCO were not to pursue litigation, SAP would iikeiy prevail in its countersuit against the State 

claiming that the SCO terminated the contract for convenience. Such iitigation could put the State at 
risk for the payment of substantial amounts, as provided in the contract in the event of a termination 
for convenience. 

• The contract provides the State with the ability to recover up to 1.5 times the contract amount, or up 
to approximately $156 miiiion that the State would be unable to pursue. 

G . Implementation Plan 

Staff is currently supporting the legal team and will continue these efforts through the legal process. 

H. Supplemental Information 

Operating E x p e n s e s and Equipment 

In addition to the SCO standard OE&E complement, funding for Facilities, Consulting and Professional 
Services, and Data Center Services are included within this request. 

Facility/Capital Costs - Approval of this request will fund lease obligations within 300 Capitol Mali. 

2016-17 Facil it ies Project Space 
(a staff) 

Reimbursable 
S u b - L e a s i n g 

Total 
Obligated 

TFC Space Requirements 3,893 25,692 29,585 

Capitol Mali (avg. $3.07/sq. ft.) $143,000 $952,000 $1,095,000 

DGS Surcharge Fees (2.07%) $3,000 $20,000 $23,000 

Total Facilities Costs $146,000 $972,000 $1,118,000 

Of the obligated 29,585 sq. feet 3,893 sq. feet is required to accommodate the 8.0 Project staff (based on an 
average of 250 sq. ft. per person), plus a storage room required to store project documents. The remaining 
25,692 sq. feet will be sub-leased through the Capitol Mali property owners. Maintaining the 25,692 sq. feet will 
allow the SCO to ramp up and utilize space in close proximity to existing SCO operations, once the future 
payroll and human resource system is selected and the project ramps up. Therefore, $146,000 of Project 
funding and $972,000 in non-Project reimbursement authority is required. 

Consult ing and Professional Serv ices: External (C&P External) -

T F C Project Contracts 2014-15 2015-16 2016-17 
Outside Legai Counsel, Experts and Consultants $1,115,000 $1,803,000 $1,495,000 
Total External Contracts $1,115,000 $1,803,000 $,1495,000 
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o Outside Legal Counsel, Experts and Consultants - Outside legal counsel will support the SCO as it 
works to pursue every contractual and legal option available to hold SAP accountable for its failed 
performance and to protect the interests of the State and its taxpayers. Outside legal costs are also 
anticipated to include efforts to defend against claims by SAP against the SCO and against claims or 
efforts by SAP to deter material witnesses from testifying on behalf of tiie SCO. 

Data Center Services - Funds are requested for data center services and infrastructure requirements to 
support MCP for legal activities. Specific MCP environments are needed to support the lawsuit filed against 
SAP for evidence and validation of the SCO's position. The MCP infrastructure that remains is hosted at the 
data center. Data Center services costs to support a maintenance environment level are estimated as follows: 

California Department of Technology 
Services 

2015-16 
Estimated C o s t 

(Informational Only) 

2016-17 
Estimated Cost 

(Included in Request) 

System of Record Environment $906,980 $624,000 

NonLegai SAP Environment $846,380 $720,000 
Legai Non SAP Environment $266,640 $302,000 
Total $2,020,000 $1,646,000 

Project funding 

Funding for the life of the project comes from four sources; SCO reimbursements, redirects, non-generai fund 
(Special and Non-Governmentai) assessments and the General Fund. This funding strategy was approved at 
the inception of the Project to be in place through the completiori. The funding strategy recognizes that funding 
sources used for supporting ail statewide positions should pay for a portion of the project costs. The project 
funding plan authorizes the SCO to charge non-general fund (Special and Non-Governmentai) and General 
Fund sources each for up to 50 percent of the project's costs not covered by reimbursement and redirected 
funding. The non-general fund sources are charged a fee based on the number of payments issued from the 
SCO payment history system. 

Attachment ill provides the necessary extension to Government Code section (GC 12432) in order to continue 
this funding structure past June 30, 2016). 

I. Recommendation 

Approve Alternative 1 and provide the SCO $4,832,000 ($3,860,000 Special Funds and $972,000 
reimbursements) in 2016-17 one-year limited-term funding to support 8.0 positions for 6 months (4.0 PY 
equivalent) to support on-going legal activities and protect the State's legai interests. 
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Requested 
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ClassHIcaUon: Clilaf. Information Systems Division (Proled DIractort 
Major responsibility: The Project Direclor ensures Ihe overan success of the project, Including effecUveness 
sf Ihe project's governance stnicture, strategic direction, Integration with departmental goals and objectives, 
and Glakeholder support 

> Provide leadership to the 21" Century Project Management team and a variety of projacl support vendors, 
and policy dtrecOon/devdopment towards Iha Implemenlatlon of MyCalPAYS, which Includas the following: Act 
BSthe InHlal escalallon polrd fa^ conlractual Issues thai cannot be resolved by Ihe Project Manager: Cheir the 
21" Century Projerd's Change Control Board: Ensure the project objectives remain consistent with 
departmental goals and objectives: In conjunction wHh the Division Chief, PersonneUPayrrjII Services DMslon, 
arovlde coordination and oversight ol policy decisions altecling Ihe 21" Century Project: Ensure IranslUonal 
Planning to Ihe operallons/malnlenance phase Is performed timely. 

6 65 330 0.2 

> Oversee and monitor Ihe ecUvltles/lasIrs of the project teem (stale and contractor stall) to ensure Ihe project 
Is delivered wtthln the scope, schedule, resource and quality objectives Identified In Ihe 21" Century Project 
Charter, which Includes Ihe following: Review miligallon and contingency plans for crilical pmjed ridrs; Provide 
oversight ofprojecl communications to ensure tnlemal and external siakahOldar communlcallon naeds era 
mat; Approve any changes to prcjecl scope that will InqiacI the overall project cost or major pr^ct mbeslones. 6 55 330 0.2 

> Represent the 21" Century Prcjecl and Ihe SCO wkh various stale egancles, stakeholder meellngs, 
leglslelive hearings, oversight commiUees, end in meetings with Ihe SCO Executive Office, whirdi Inidudes Ihe 
kdlowing: Communicate objecllves, scope, Impects, milestones. Issues, risks, end other Informallon lorelevanl 
stakeholders, prcjecl team members, SCO EXBCUIIVB (Mce, and l^eglsletlve slaffi Provide consultation and 
shateglc advice lo executive level managers, andlesd stralegic iSscusslons with die project's SUaitng 
Comrtdttae; Present updates on prcjecl acflvffies In meellngs with SCO Executive Office and key project 
stakaholders: Provide updates lo the Stele ControSer and/or his/her destgnea. 

6 20 120 0.1 

> Attend high-lavel staff meetings, which Inrdude, but vOI not be limited to leglsletlva hearings, budget 
committee meetings, division chlel meetings, etc. Malnlain effective eommunlcalfon and working relallonshlps 
wOh other division chtats vdOdn the SCO; Represent Ihe 21" Century Project et departmental meeHngs. 6 20 120 0.1 
FOTAU Clilaf, IMbmibUonSi is Im . • TSO : 900 •••:-JK8r jsra: : - - ; :«3 

Major responsibility: Is responsible for providing direclion and decisions for the lechnotogy planning. 
Piovlda direction, dsvalop project planning, coordinate, communicate and lead the Team in Ihe Technical 
BcttvltiesoflheprDlecl. 
> Plans, directs, guUas, end oversees lha day-to-day InlemBt aclM/es that support the legal edort, and 
assisfs in Ihe developmeni of Ihe prcjecl schedule end other work plans. Provide Input and dtrecllon to staff 
end peers in id the support of Laaal efforts. 6 86 534 0.3 
> Meet regularly with the Prcjecl Direclor to provide project status, technlcel Input and recommendations lor 
the effort's priorities. Including change to scope, scheduling Issues snd other sensitive policy and technical 
Issues. Raprisanl the SCO as en expert consuttenl at meellngs wHh high level Stale amdals and 
deDartmental manaaemenl. 6 10 60 
> Legal Discovery: Respond to Legal requests for discovery and trial. This requires a manual search and 
review of all emails pertlneni MyCa/PA YS and Ihe Pnject for three (3) years ofemah, LAN folders, and hard 
copy documenlallon. Separate all conftdenllal documants for radacllon. 6 SO 300 0.2 
lOTAl : Dito IhrbrNiilfW M t i i ^ 18 149 894 0 3 

Major Retponslblllty: Under Ihe general direction of Ihe Project Direct the Incumbent Is responsible for 
IdenUryIng and providing the Stale's legal team with project artifacts, explaining technical jargon, and 
suDDortino vrXh documentation the failures of Ihe Incumbent software contractor. 
> Meal regularly wHh Prcjecl Direclor to provide legal status updates Provide recammendellons for Ihe legal 

effort's onqoinq prtarilles. Develop forensic llmellne and prolecl hislorv. 6 33 200 0.1 
> Reprasenl Ihe Pnject as an expert consultant at meetings and brteflngs of high level State officials and 
deDartmental manaaemenl reaardtng senslthre policy and legal Issues. 12 25 300 0.2 
> Develop work plans and procedures for the retrieval ol documants and artifacts necessary lo support Ihe 
legal efforts of the pmlBcl. 2 20 40 0.1 0.1 
> Legal Discovery: Respond lo Legal requests for discovery and Irtal. This requires a manual seerch and 
review of all BmaKs pertlneni MyCalPAYS and Ihe Pnject for tlsae (3) years of emails, LANIolders, and hard 
copy documenlallon. Separate ell confidential documents for redaction. 

6 58 350 
0.2 

TOTALStr i fSa iv icss M u a g e r l l l . 26 137 890 0*1 ' . - 0 3 ' 
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ClassUlcatlon: Staff Sarvlcas Manager 1 
Major rasponslbillty: Perfbmis IvgNy technical and complex duties involving Ihe planning, organizing, 
development, creation of policies, processes, and procedures for system and data search requirements to 
support legal acUvtUes. 
> Publk Record Acl Support - Coordinate vrith Legal Office In support of the Information discovery process to 
include: Ihe Merprelellon and Iranslallon of Information requests for Uie development of search criteria: plan 
data search and document prxxlucllon processes, Implement communication siralegles: monHor status of data 
collection and document producHon progress. 3 25 75 
> Data Review S Document Redaction • Cotlaborale with Ihe Legal Office and Informatton Services Division lo 
preserve history of mela data and data Intagrlly In lha Implamantallon and ullllzallon of systems and 
processes: develop guidelines to delermlne data relevance and document redaction requkemenls; and 
monHor compliance. 3 85 255 0.1 

> Oars ReposHory • Coordinate wUh Informallon Services Division, Ihe creation and avaitabHIly of dele staging 
areas and short/long term sloraga. Apply esllmallon models for dale volume, relevance, and percentage 
subjecl lo Informallon privacy requlremenis lo delermtna dale staging and storage regwrements 3 65 195 0.1 
> Legal Discovery: Respond lo Legal requests for discovery and trial. This requires a manual search and 
review of aHemaHspertlrwnl MyCalPAYS end the Prtject for three (3) years of emaHs. LANtotdara, andhard 
COPY documentalHm. Separate ad conlldentlal documents forredacllxm. 6 61 366 0.2 
TOTAL StafrSaivlMsManagM'1 r I S 236 891 OA „:;r.::::,!6S! 
Cleeslflcatlon: Systems Software Specialist II (Technlcall 
Major responsibility: Provides expertise and Is responsUs for technology suppon. Participate In the 
maintenance of MyCalPAYS systems. Win peifomi technical activities and support Pubic Reconis Act (PRA), 
Discovery, Legal Support and remaining MyCalPAYS system and tools support 
> PubHc Records Act (PRAJ: Respond to ongoTng PRA regussfs. This raquiws a manual search end review ol 
td smsds pertinent MyCaPAYS end Ihe Pnject tor three (3) years of emaHs as weH as any hard copy 
documanlallon. Separate aH coidldBiHial documents for redaction. 3 55 165 0.1 
> Legal Discovery: Respond to Legal requests tor discovery and trial. This requires a manual search and 
review olaH amaBs parllrwnt MyCalPAYS and the Pnject for three (3) years of emaHs. LAN folders, andhard 
coov documentation. Separate ad conftdenllal documents for redaction. 6 75 450 0.3 
> MyCalPAYS and tool systerrm support Perform technical teaks sucA as database admlnlstratton, applidtton 
admlnlslratlon, user pntvlatorimg, arc. In support of the MyCalPA YS Inltaslructure that was not 
decommissioned In support of legal activHIes. 6 46 276 0.2 

TOTAL Surtsnte 6 t & * i i f d W l s t n nbeSnteffl : .r̂  ,̂ .: . 15 .176 891 0 3 ! ss2*sai;03! 
qaaslfleatlon: Staff biformaffon Svtteros Analyst (Soeclallsn 
Major responsibility: Provides expertise and Is responsible for technology support. Participate In the 
mainlenance ol MyCalPAYS systems. Will perform technical activlUes and support Public Recoids Act (PRA), 
Discoverv. Legal Support, and remaining MyCalPAYS system and tools support 
> Prdrllc Reconis Acl (PRA): Respond to ongoing PRA requests. This requires a manual search and review ol 
all emeHs pertinent MyCePAYS and Ihe Pnjecl for three (3) years of emaHs as weH as any hard copy 
documentation. Separate all cortfidanllal documants lor redaction. 3 25 75 
> Legal Discovery: Respond to Legal requesls for discovery and Mai. This raqulras a manual search and 
revlewofaH emaHs pertinent MyCaPAYS and the Pnjael for three (3) years of emaHs, LANfiHdars, andhard 
coov documentalHm. Separate ad confidential documants tor redactton. 6 95 570 0.3 
> MyCalPAYS and tool systems support: Perform technical teaks such as dalsAase adtiHnlstrahan, application 
administration, user provisioning, etc. In support of lha MyCalPAYS Infrastructure lhal was not 
decommissioned In suooort of legal aclNHIas. 6 

s s 
41 
161 

246 
861 

0.1 
O'A-

Classlflcation: Assocleta Govsmmsntal Pronram Analyst 
Malor responslbllttv: Is reseonsibte for analytical and admlnlslratlye support of the prolect 
> Provide corHracI managamanl support for the 21" Century FMjact contracts. Including lha sottwara conlrsci. 

Agreement, Department of Technology Services Interagency Agreement, etc. IndependenHy manage contract 
support actlvHiBS, Including monitoring conlrect compliance, pnjecl deHverebte status, approving deliverables 
end vendor paymenls, end resolving contract-relaled Issues with pnject vendors and cxxHraolors. 

6 30 180 0.1 
> Perform research and consult wHh management In the preparation of the monthly and quarterly projections 
and axpendHure reports for management review. Develop Budget Change Prgposafs and olAer prrjard confrol 
documents. Including backup detail far tables, BxhlbHs, allacbmenls, ftscal rteteds, elc. Respond to questions 
regarding the pnjecl budgeL funding, prtjectlons, etc., from project management and the budget office Naff. 
Performs budoetdrlHs. 6 15 90 0.1 
> Perform as Ihe Personnel Ltelson lo Ihe 21sl Century Pnject Stall. Assist supervisors and managers with 
personnel acdons; Indrale end review for complalenass and accuracy Action RequesI Forms, duly stalamenls. 
(ob opportunity biOellns, organlzallon charts, and other personnel documenlallon related to htras, transfers, 
promoHons, separations, and olher personnel transactions to be processed by Ihe department's Human 
Resource Dfflce. Route Nodes of Personnel Acllcns, proballonery reports, Individual Developmeni Plans, and 
other documarHs lo the appmprlale stall tar signalura. Work vrith Ihe Human Resources Otfice to help 
determine employee ellglblllly for promoUonal examlnalkms, classltlcetlon transfers, endbeneHls Research 
relevant lews, rules, procedures, bargelnlng unH conlrects, elc. 

6 20 120 0.1 
> Prepare project conlrol documents. Including Special Prcjecl Reports and Post Implemenlalhn Evakiallon 
Reports. Develop wrttlan communications. Including lallers, memorandums, elc, lor leglslalors, departments, 
conlrol agencies end pnjecl vendors/conlractors on pnjecl Issues and policies. 

6 25 150 0.1 
> Provide pnjecl status reports and lo pmvlde recommendallons for changes lo mles end polices related lo 
contract managemenl. 6 10 60 - -
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> Lsgaf DiscovBTy: Respond lo Legal requests for discovery and trial. Tf\ls requires a manual search and 
eview of all emails pertinent MyCalPAYS and Ihe Pnject for three (3) years of emails. LAN folders, and hard 
•.opy documenlallon. Separate all conftdenllal documants for redaction. 6 SO 300 0 2 
rOTALAssbclate Gbvaiiimeritat Pmgram^A^^ 36 ISO SOO 0 3 r : . ' 0 3 ; 
l O T A L - T F C U g a l ' 149 1^159; 6367 ' 3 J 331 



STATE CONTROLLER'S OFFICE Attachment II - Workload Justification 
Page 4 o f4 

21st Century Project Legal Efforts 

ADMINISTRATIVE SUPPORT WORKLOAD 
CLASSIFICATION/TASK Workload 

Hours per Hours per 
^StiffTSsirvltesMSifii^ • ? ; v ' 1 ; ! f ?T: Months Month Year 
Accounting Support 6 30 180 
Serves as an independent consultant for all accounting services 
pertaining to the 21st Century Budget. Oversees the estimation of 
expenditures, reimbursements and revenues; payment of travel 
expenses claims and invoices, year-end accrual, billing of 
reimbursements to the agencies, special fund assessments; advise 
management of forecasted expenditures relative to budgeted 
authoritv. 
Budgetary Oversight and Technical Support 6 59 354 
Serves as an independent consultant and principal staff supporting 
all budgetary issues for the SCO. Oversees the development, 
analyses, allocation, and monitoring of the 21st Century Project 
budget. Oversees the preparation of and/or edit BCPs to ensure that 
each proposal contains proper and sufficient workload justification to 
support the request. Analyzes BCPs for conformity vw'th the 
Department's and the State's policies and procedures and ensure 
that all DOF requirements are met. Makes recommendations and 
provide pertinent information and guidance relative to budgetary 
concems to Executive staff on BCPs. Functions as a liaison with the 
Department of Finance. 

Contracts Management 6 59 354 
Serves as an independent consultant on contract management 
issues to project management and analytical staff, as well as control 
agencies and departments. Provide Executive Management with 
project status reports and recommendations for changes to rules 
and policies related to contract management. Functions as a liaison 
between the Project, Departmental Accounting and Budget Staff in 
regards to contract budget and funding issues. 

Total Estimated Hours 888 
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GOVERNMENT CODE - G O V 
TITLE 2. GOVERNMENT OF THE STATE OF CALIFORNIA [8000 - 22980] 

f Title 2 enacied by Suits. 1942. Cli. 134.) 
DIVISION 3. EXECUTIVE DEPARTMENT [11000 - 15986] 

( Divishii 3 added by Suits. 1945, Cli. III.) 
PART 2. CONSTITUTIONAL OFFICERS [12001 -12790] 

/ Part 2 added by Suiis. 1945, Cli. III.) 
CFiAPTER 5. Controller [12402 -12481] 

( Chapter 5 added by SUil.s. 1945, Cli. 111. ) 

A R T I C L E 2. Duties [12410 - 12432] 
(Aiiicle 2 added by Suil.s. 1945, Cli. 111. ) 

12432. 
(a) The Legislature hereby finds and declares that it Is essential for the state to 
replace the current automated human resource/payroll systems operated by the 
Controller to ensure that state employees continue to be paid accurately and on 
time and that the state may take advantage of new capatDilities and improved 
business practices. To achieve this replacement of the current systems, the 
Controller is authorized to procure, modify, and implement a new human resource 
management system that meets the needs of a modern state government. This 
replacement effort is known as the 21st Century Project. 

(b) Notwithstanding any other law, beginning with the 2004-05 fiscal year, the 
Controller may assess the special and nongovernmental cost funds in sufficient 
amounts to pay for the authorized 21st Century Project costs that are attributable 
to those funds. Assessments In support of the expenditures for the 21st Century 
Project shall be made quarterly, and the total amount assessed from these funds 
annually shall not exceed the total expenditures incurred by the Controller for the 
21st Century Project that are attributable to those funds In that fiscal year. 
Appropriations for this purpose shall be made in the annual Budget Act. 

(c) To the extent permitted by law, beginning with the 2004-05 fiscal year, the 
Controller shall establish agreements with various agencies and departments for the 
collection from federal funds of costs that are attributable to federal funds. The 
total amount collected from those agencies and departments annually shall not 
exceed the total expenditures Incurred by the Controller for the 21st Century 
Project that are attributable to federal funds in that fiscal year. Appropriations for 
that purpose shall be made in the annual Budget Act. 

(d) It Is the Intent of the Legislature that, beginning not earlier than the 2006-07 
fiscal year, future annual Budget Acts include General Fund appropriations in 
sufficient amounts for expenditures for the 21st Century Project that are 
attributable to the General Fund. It is the Legislature's intent that the share of the 
total project costs paid for by the General Fund shall be equivalent to the share of 
the total project costs paid for from special and nongovernmental cost fund 
assessments and collections from federal funds. 

(e) This section shall remain in effect only until June 30, ^0-162017, and as of that 
date is repealed. 


