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BCP Title: 21st Century Project Legal Effort

Budget Request Summary

Positions - Permanent
Total Positions

Salaries and Wages
Earnings - Permanent
Total Salaries and Wages

Total Staff Benefits
Total Personal Services

Operating Expenses and Equipment

5301 - General Expense

5304 - Communications

5322 - Training

5324 - Facilities Operation

5340 - Consulting and Professional Services -
External

5344 - Consolidated Data Centers

5346 - Information Technology

Total Operating Expenses and Equipment
Total Budget Request

Fund Summary
Fund Source - State Operations
0001 - General Fund
0494 - Other - Unallocated Special Funds
0995 - Reimbursements
Total State Operations Expenditures

Total All Funds

Program Summary
Program Funding
0500300 - Personnel/Payroll Services
9900100 - Administration
9900200 - Administration - Distributed

BCP Fiscal Detail Sheet

DP Name: 0840-001-BCP-DP-2016-GB

FY16
cY BY BY+1 BY+2 BY+3 BY+4
0.0 2.0 0.0 0.0 0.0 0.0
0.0 4.0 0.0 0.0 0.0 0.0
0 358 0 0 0 0
$0 $358 $0 $0 $0 $0
0 184 0 0 0 0
$0 $542 $0 $0 $0 $0
0 8 0 0 0 0
0 5 0 0 0 0
0 5 0 0 0 0
0 1,118 0 0 0 0
0 1,495 0 0 0 0
0 1,646 0 0 0 0
0 13 0 0 0 0
$0 $4,290 30 $0 $0 $0
$0 $4,832 $0 $0 $0 $0
0 0 0 0 0 0
0 3,860 0 0 0 0
0 972 0 0 0 0
$0 $4.832 $0 $0 $0 $0
$0 $4,832 $0 $0 $0 $0
0 4,832 0 0 0 0
0 59 0 0 0 0
0 -59 0 0 0 0



BCP Title: 21st Century Project Legal Effort DP Name: 0840-001-BCP-DP-2016-GB

Personal Services Details

Salary Information
Positions Min Mid Max CY BY BY+1 BY+2 BY+3 BY+4
Staff Info Sys Analyst (Spec) (Eff. 07-

1312 01-2016) 0.0 0.5 0.0 0.0 0.0 0.0
1373 - 5 Sy oo Spectl (Tech) (ER 07 00 05 00 00 00 00
1387 - Dp Mgr IV (Eff. 07-01-2016) | 0.0 0.5 0.0 0.0 0.0 0.0
4800 - Staff Sves Mgr | (Eff. 07-01-2016) 0.0 1.0 0.0 0.0 0.0 0.0
4802 - Staff Sves Mgr i (Eff. 07-01-2016) 0.0 05 0.0 0.0 0.0 0.0
5393 0/:5;8? SO"“ Program Analyst (Eff. 07- 00 05 00 00 00 00
7500 - C.E.A. (Eff. 07-01-2016) 0.0 0.5 0.0 0.0 0.0 0.0
Total Positions 0.0 4.0 0.0 0.0 0.0 0.0
Salaries and Wages cYy BY BY+1 BY+2 BY+3 BY+4
Staff Info Sys Analyst (Spec) (Eff. 07- ‘
1312 01-2016) 0 37 0 0 0 0
Sys Software Spec |l (Tech) (Eff. 07-
1373 - 57 2016) 0 45 0 0 0 0
1387 - Dp Mgr IV (Eff. 07-01-2016) 0 54 0 0 0 0
4800 - Staff Sves Mgr | (Eff. 07-01-2016) 0 76 0 0 0 0
4802 - Staff Sves Mgr Il (Eff. 07-01-2016) 0 48 0 0 0 0
Assoc Govtl Program Analyst (Eff. 07-
5393 01-2016) 0 35 0 0 0 0
7500 - C.E.A. (Eff.07-01-2016) 0 63 0 0 0 0
Total Salaries and Wages $0 $358 $0 $0 $0 $0
Staff Benefits
5150900 - Staff Benefits - Other 0 184 0 0 0 0
Total Staff Benefits $0 $184 $0 $0 $0 $0

Total Personal Services $0 $542 $0 $0 $0 ” $0



Analysis of Problem

A. Budget Request Summary

The State Controller’s Office (SCO) requests $4,832,000 ($3,860,000 Special Funds and $972,000
reimbursements) in 2016-17 one-year limited-term funding to support 8.0 positions for 6 months (4.0 PY
equivalent) to support on-going legal activities as a result of the 21st Century Project. Additionally, minimal
maintenance of the MyCalPAYS (MCP) payroll system is required to pursue the State’s legal claim for the
losses incurred and that will be incurred due to the vendor’s abandonment of its contractual obligation to
produce the MCP system.

B.  Background/History

The SCO is responsible for issuing pay to employees of the State civil service, California State University
(CSU) and Judicial Council. There are currently over 150 departments and 24 CSU campuses in the State of
California. The State workforce is comprised of approximately 284,000 employees, represented by 21 State
civil service bargaining units and 13 CSU bargaining units. Employees are located throughout California and in
other states, and range from elected officials, managers and supervisors, and higher education faculty, to rank
and file workers in a variety of occupations.

In May 2004, the Department of Finance (DOF) approved the Feasibility Study Report (FSR) for the 21st
Century Project. The FSR established that the existing Human Resource Management System (HRMS)/payroll
systems operated by the SCO were outdated and did not meet the needs of today’s government. Based on this
approval, the SCO initiated a two-phased procurement process. The purpose of the first procurement was to
select a commercial off the shelf (COTS) software product to support the State’s human resource management
needs; the second phase was to secure the services of an experienced integrator to implement the COTS
solution. .

In April 2005, the software procurement was finalized and SAP was selected as the COTS software for the
State's new HRMS/payroll system, MCP. The second phase of the procurement process began in May 2005
with the release of a Request for Proposal (RFP) for systems integrator services. in June 2006, the contract
was awarded to BearingPoint. As the prime contractor, BearingPoint had overall responsibility for implementing
the solution.

In January 2009, the State terminated the contract with BearingPoint for failure to meet contractual
commitments. The SCO, working in conjunction with its stakeholders, developed a go-forward strategy to
complete the implementation of MCP. The go-forward strategy was documented in Special Project Report
(SPR) 3 and approved by the Office of the State Chief Information Officer (OCIO) in May 2009. The detailed
pracurement strategy was documented in the Information Technology Procurement Plan (ITPP) that was
submitted and approved by the Department of General Services (DGS) in February 2009. In March 2008, DGS
issued an RFP SCO-22191058 for a new system integralor. Upon conclusion of the two-stage procurement
and evaluation process, SAP Public Services, Inc. was selected for contract award.

SPR 4 was approved on December 16, 2009 and the contract with SAP Public Services, Inc. was approved by
DGS on February 2, 2010. The accepted strategy of SPR 4 consisted of a complete build of the MCP system,
followed by an SCO-only pilot, followed by a second larger pilot, and then the implementation of three
sequential “waves” of departments of as many as 85,000 employees each. When the contract was executed a
month later than anticipated in the final proposal, a decision was made to combine the two pilots and deploy
them on the second pilot's go-live date, September 2011, as documented in the March update to SPR 4.

In early 2011, it became evident the existing conversion methodology to extract, transform and load the legacy
data into the SAP system was not working, and that it would not be feasible for converting the large employee
populations planned for each wave. A re-planning effort in April and May 2011 concluded that a September
2011 go-live, for even a reduced population, was not viable. SPR 5 (Approved March 9, 2012) recommended
extending the project for one additional year. The roll-out of Pilot 1 (June 2012) would include only the SCO
and would demonstrate whether the system functioned as contractually and legally required and, if not, allow
for a window of time to address any issues while ensuring that any risk of payroll errors would be limited to only
the employees of the State Controller. The SCO population was selected to manage system rollout with limited
-1 -




Analysis of Problem

risk given the SCO's small employee population, representing roughly one half of one percent (0.5%) of the
ultimate State employee population to be paid using the new system. Pilot 2 would follow three months later
adding just 10,000 new State employees to the system to ensure it worked for a population significantly larger
than that of Pilot 1, but still small relative to the total State employee population to be served by the system.
Pilot 2 would then be followed by a phased deployment of the remaining departments in three successive
waves, assuming the system worked.

In June 2012, the SCO deployed Pilot 1 of the MCP system. The pilot revealed a significant volume of troubling
errors. The SCO worked with SAP in good faith to go through the errors and ensure that SAP was addressing
them as contractually required. SAP did not cure the issues as required and, in October 2012, the SCO issued
a cure letter to compel SAP to fulfill its contractual obligations. While the SCO hoped SAP would successfully
cure its system’s failure to deliver an accurate, stable, and reliable payroll, SAP failed to cure as contractually
required and, instead, responded in November 2012 by refusing to acknowledge any responsibility for the
errors with the system. For the next several months errors in pay produced by the payroll system continued
and SAP failed to provide the SCO a viable recovery plan to address them. Consequently, in February 2013,
SAP's failure to meet its contractual obligation to cure left the State with no choice but to terminate the contract
with SAP as the system integrator for the MCP system.

In June 2013, the SCO and SAP participated in contractual mediation. After it became clear that the mediation
process was at an impasse, it was ended. On November 21, 2013, the SCO filed a lawsuit against SAP for
breach of contract. .

SAP’s failure to fix the MCP system as contractually required, and the resuiting State termination of the MCP
system integrator contract, required the SCO to incur costs to: (i) migrate all Pilot 1 employees back into the
State's legacy payroll system; undertake the “Do the Math” project to ensure all Pilot 1 employees and
interface partners were paid accurately during the eight months MCP was in operation; (ii) maintain elements
of the MCP system to preserve the State’s payroll records for the eight months the system produced payroll for
the SCO employees; (iii) incur costs to minimize the MCP system in order to reduce long term avoidable
infrastructure and technology costs associated with maintaining the entire MCP system; and (iv) pursue SAP
for damages to recover the State's losses for SAP’s failure to perform, protect related State interests and
prepare the State to responsibly defend against counter-claims and damages alleged by SAP.

On April 14, 2014 SAP countersued the SCO. Pre-litigation activities during the discovery phase include
responding to SAP discovery requests, preparation for depositions and frial. Currently, the legal team is
focused on deposing SAP personnel and defending depositions of state staff involved with the project as well
as reviewing project artifacts and SAP documents not provided to the SCO during the project. The discovery
phase is anticipated to last until September 30, 2015. From October 2015 through May 2016, the legal team
will prepare the case for trial. The case is scheduled for trial on May 23, 2016.

Due to increased legal costs, the SCO submitted a Provision 14 request (current year deficiency), for $2.918
million on October 16, 2015.

Over the lifespan of the 21st Century Project $299.5 million has been expended (refer to Attachment | -

Historical Cost).
Resource History

(Dollars in thousands)

Program Budget 2010-11 2011-12 2012-13 2013-14 2014-15
Authorized Expenditures - - $2,160 $6,147 $14,779
Actual Expenditures - - $2,160 $6,147 $14,779
Revenues - - - - -
Authorized Positions - - 55 9.2 5.0
Filled Positions - - 5.5 9.9 5.0
Vacancies - - 0.0 0.0 0.0
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Workload History

Workload Measure_ 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
N/A - - - - - -
C. State Level Considerations

Should the State not pursue its remedies, including recovery of the amounts due under the contract, SAP may
prevail in its countersuit against the State claiming that the contract termination was for convenience instead of
cause. A termination for convenience is not justified given SAP’s actions and would likely cost the State tens of
millions of dollars under the contract, yet SAP has reportedly stated that it will seek this redress from the State.
Additionally, the contract provides the State with the ability to recover up to 1.5 times the coniract amount, or
up to approximately $156 million. ‘

D. Justification
Legal Support (At the Direction of Counsel)

Concurrent with the contract termination, the California Department of Technology (CalTech) suspended the
21st Century Project. The State is now back to relying on its 1970s-era legacy systems and has not achieved
the benefits envisioned of the new system. Additionally, the State is uncertain of the value of its investment or
whether it can be used in the future. As result of SAP's breaches of the contract, the State has suffered losses
in the amounts already paid to SAP and in the amounts that have been and wiil be spent to address the State's
needs in the absence of the system SAP was supposed to deliver. It is in the best interest of the State that
SAP be held accountable for its failed delivery of a functioning payroll system, its refusal to cure issues with the
system as contractually required, and its failure to meet other obligations under the terms of the contract. In
order to recover what is due the State, the SCO must take the steps necessary to prepare its claims so that it
can demonstrate in the litigation where and how SAP breached the contract despite its claims that it delivered
a working payroll system.

Through an approved 2015-16 Budget Change Proposal {(BCP) the SCO received 8.0 positions (5.0 continuing
and 3.0 new) to fund legal and related costs. This funding will expire on June 30, 2016, yet the State must
continue to support its legal position until a settiement is reached or a lawsuit is adjudicated. With the trial date
scheduled for May 20186, it is anticipated that continued support from the TFC team will be required in 2016-17.
Therefore the SCO is requesting funding for 8.0 resources for 6 months (4.0 PY equivalent) in 2016-17 to
support the legal effort. Detailed duties of these positions are contained in Attachment Il - Workload
Justification.

Increased Legal Costs

Costs associated with outside legal counsel, experts and consultants have increased due to a larger than
anticipated volume of documents for discovery, and the additional time spent in preparing for depositions
based upon this much larger document set, as well as repeated delays and cancellations of previously planned
depositions. Most recent cost estimates include increased expenditures for 2014-15 and 2015-16. These
increases are detailed in the table below:
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fitd B ]

Actuals 201213 | $ 14700008 -

1,470,000

Actuals 2013-14 | 5§ 4,930,000 | 4,930,000
Projections | 2014-15 | $ 10,750,000 11,865,000
Projections | 2015-16 [ $ 7,300,000 |'S 9,103,000

$ 1,495,000 |.$
WA - 1457259850007 1572,918,000" |- 5128
! The adjustments for 2014-15 and 2015-16 have not been funded and have been
requested through a 2015-16 Provision 14 request.

The cost increases are due to the following, which are attributed primarily to SAP:

1)

2)

E.

Deposition Schedule Extended ~ a request to extend the deposition schedule and trial date was
submitted. The deposition schedule was extended by one month but the trial date extension was not
granted. The most recent request was submitted in.July 2015.

Scope of Deponents Expanded to Other State Officials and Third Parties — beginning in April 2015

depositions were taken from other state officials and third party consultants.
Number of Depositions Increased Dramatically — the rate of depositions in the last four months (May

2015-August 2015) has more than doubled (47 days) the rate of depositions in the initial months of
litigation (November 2014-February 2015) (18 days).

Costs of Preparing for and Taking Depositions Driven Up — the cost of preparing for depositions has
increased due to previously scheduled depositions being postponed (in most cases preparation is done
twice, once for the original date and then refreshed for the rescheduled date, which can be several
months apart), as well as some depositions being scheduled in multiple states.

Public Records Act (PRA) to Expand Discovery — multiple PRA requests and subpoenas to third party

State agencies and consultants have been submitted, requiring outside counsel to prepare for and

. participate in these depositions.

Document Volumes Increased Significantly — the volume of documents produced has increased from

the original estimate of two million pages to a current count of over nine million.

Delivery of Critical Documentation is Delayed — key documents are being withheld until multiple
requests for them are submitted. This requires last-minute preparation and counsel review right before
a deposition.

Outcomes and Accountability

With the requested funding, the SCO will continue to defend the State’s position in litigation against SAP. While
it is premature to estimate the outcome of the current lawsuit between the State and SAP, as well as how
much the State might recover, per the negotiated contract, the State has the ability to recover up to 1.5 times
the total contract amount, or up to approximately $156 million.

Projected Outcomes

Workload Measure 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
N/A - = - - - -
F. Analysis of All Feasible Alternatives

Alternative 1: Provide the SCO with $4,832,000 ($3,860,000 Special Funds and $972,000 reimbursements) in
2016-17 one-year limited-term funding to support 8.0 positions for 6 months (4.0 PY equivalent) to support on-
going legal activities.
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Pros:
« Enables the SCO to support legal activities in 2016-17 in pursuit of holding SAP accountable for its
failed performance and to protect the interests of the State and its taxpayers.
o [f the State prevails, the contract provides the State with the ability to recover up to 1.5 times the
contract amount, or up to approximately $156 million.
Cons:
o Requires resource and fund support for a one-year limited-term.

Alternative 2: Deny this request for support of on-going legal costs.

Pros:
e No increased resources.
Cons:

« The State would forego its opportunity to recover damages for SAP's breach of contract.

e |If the SCO were not to pursue litigation, SAP would likely prevail in its countersuit against the State
claiming that the SCO terminated the contract for convenience. Such litigation could put the State at
risk for the payment of substantial amounts, as provided in the contract in the event of a termination
for convenience.

« The contract provides the State with the ability to recover up to 1.5 times the contract amount, or up
to approximately $156 million that the State would be unable to pursue.

G. Implementation Plan

Staff is currently supporting the legal team and will continue these efforts through the legal process.
4

H. Supplemental Information
Operating Expenses and Equipment

In addition to the SCO standard OE&E complement, funding for Facilities, Consulting and Professional
Services, and Data Center Services are included within this request.

Facility/Capital Costs ~ Approval of this request will fund lease obligations within 300 Capitol Mall.

‘ 2016-17 Facilities | PrOi?acstta%pace R’Si:gﬁ:;ss?g;e Ol;ll-iogt:tled
TFC Space Requirements 3,893 25,692 29,585
Capitol Mall (avg. $3.07/sq. ft.) $143,000 $952,000 $1,095,000
DGS Surcharge Fees (2.07%) $3,000 $20,000 $23,000
Total Facilities Costs $146,000 $972,000 $1,118,000

Of the obligated 29,585 sq. feet 3,893 sq. feet is required to accommodate the 8.0 Project staff (based on an
average of 250 sq. fi. per person), plus a storage room required to store project documents. The remaining
25,692 sq. feet will be sub-leased through the Capitol Mall property owners. Maintaining the 25,692 sq. feet will
allow the SCO to ramp up and utilize space in close proximity to existing SCO operations, once the future
payroll and human resource system is selected and the project ramps up. Therefore, $146,000 of Project
funding and $972,000 in non-Project reimbursement authority is required.

Consulting and Professional Services: External (C&P External) -

TFC Project Contracts 2014-15 2015-16 2016-17
Outside Legal Counsel, Experts and Consultants $1,115,000 $1.803,000 $1,495,000
Total External Contracts $1,115,000 $1,803,000 $,1495,000

-5
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o Outside Legal Counsel, Experts and Consultants - Outside legal counsel will support the SCO as it
works to pursue every coniractual and legal option available to hold SAP accountable for its failed
performance and to protect the interests of the State and its taxpayers. Outside legal costs are also
anticipated to include efforts to defend against claims by SAP against the SCO and against claims or
efforts by SAP to deter material witnesses from testifying on behalf of the SCO.

Data Center Services — Funds are requested for data center services and infrastructure requirements io
support MCP for legal activities. Specific MCP environments are needed to support the lawsuit filed against
SAP for evidence and validation of the SCO’s position. The MCP infrastructure that remains is hosted at the
data center. Data Center services costs to support a maintenance environment level are estimated as follows:

: : 2015-16 2016-17
California Depg:x;:;tsof Technology Estimated Cost | Estimated Cost
- (Informational Only) | (Included in Request)
System of Record Environment $906,980 $624,000
NonLegal SAP Environment $846,380 $720,000
Legal Non SAP Environment $266,640 $302,000
Total $2,020,000 $1,646,000

Project funding

Funding for the life of the project comes from four sources; SCO reimbursements, redirects, non-general fund
(Special and Non-Governmental) assessments and the General Fund. This funding strategy was approved at
the inception of the Project to be in place through the completiori. The funding strategy recognizes that funding
sources used for supporting all statewide positions should pay for a portion of the project costs. The project
funding plan authorizes the SCO to charge non-general fund (Special and Non-Governmental) and General
Fund sources each for up to 50 percent of the project's costs not covered by reimbursement and redirected
funding. The non-general fund sources are charged a fee based on the number of payments issued from the
SCO payment history system.

Attachment IIl provides the necessary extension to Government Code seclion (GC 12432) in order to continue
this funding structure past June 30, 2016).

I Recommendation

Apprové Alternative 1 and provide the SCO $4,832,000 ($3,860,000 Special Funds and $972,000
reimbursements) in 2016-17 one-year limited-term funding to support 8.0 positions for 6 months (4.0 PY
equivalent) to support on-going legal activities and protect the State's legal interests.



Attachment | - Historical Costs

: 2016-17 BCP
21st Century Project
Historical Cost/Funding Display
{Actual Project Costs Estimated Project Costs

Fiscal Yoor 2003-04 2004-08 200508 200807 | 2067-08 | Do0eo0s | 200840 201011 [ 14| oias 201516 201817 Total
One-Time Gost TTSIAI0G07 | 4910822 | SIISRASZZ| S4B04.897 |  SIBI0IBS6|  $I5.708.038|  $25.084.9% 043,106  $12883,188 | $14771.80 $12,457,000 $3.037,000|  $285,313,658
Continuing Costs 0 0 0 $1,110.987 $2.9268,750 5381013 | s8307.6M $7.8858431 31,997,779 1,150,045 $2,050,000 $823,000 35,181,967
Performance Bond Rec. Offset 301 o] ______30] __*__L 30 0. o) ol sl 50 (82,772,000}
TOTAL PROJECTBUDGET |- 33410907 | iAsiasar| s11aea923 | GSEhodesd IRTIZNE | JI8 818061 | 91,372,883 ﬁ 316,030,387 314,847,000 33860000 | 8317923875
SOURCES OF FUNDING _ -
Generl Fund 0 30 s0| sworsrz 39840300 | s12681482| swszieess | swmAITOW $11.000000|  s1asa2540 $7.326,000 s0|  sissmar900
Performance Sond Recovery (GF) 50 30 30 30 0 0 s 30 30 30 $0 so (52.772,000)
Radirection $402,042 | $1,120318 81,364,749 $1,205.000 31,177,001 $0 0 30 0 30 S0 0 6,330,607
Reimbursements $547,985 $844,085 $1,010.582 $571.288 sas3784 $1,168.001 $068,108 $947.097 $1,001,000 £388,096 $759.000 30 10,923,844
Federal Funds s0| | smean $1,372.767 $2.420,812 $346,773 ($809,000) 30 0 so| 50 s0 0 $3.830.774
Spocial Funds o 00| _ $7835844 | 313530840 sessases| 314188 ol $1.6369M )  sigsaeds | $6.462.000 $3.860.000 |  $144.722.502
PROJECT BUDGET $1470907.) %491 E1.Em.m§"— $35.804,854 1 318819051 §31,372,883 %"ﬂ' 14, 3189303857 34847000 ] 31,860,000 $317.923,826
*Total Projoct Funding Roquost $I47.9655  S3,79507  SW2GTI  SIASH96S4  S17,IZAT07T  SISE1S051  $31,372853  $63,899,537  SEN109452 21128000  S14.500,934  $16.930,367 $14,547,000 $3,860,000  $315,385010
Reversion S0 S0 0 $0 $20,801,508  $13,207,746 $0 $1,867,632 0 $58,200,000 ] $449,311 NIA NiA $94,526,287
‘Daes not inciudo the coals or

! The 2018-17 funding sl may channo doponding on the final conta associslod with the BCP.
$411.2 mition haa boon authorized for exponditure {Total Projoct Budget through 2015-16 $313,917.626 {3316.835,626-52.918.000 for CY roquas! not currontly authatized) + Pesformance Bond Roc. Offset $2.772,000 + Rovoraion $94,526,267).




STATE CONTROLLER'S OFFICE Attachment Il - Workload Juslification

Page 10f 4
21st Century Project Legal Efforts

, “Now Aninual |

; Amn»l Tw‘

- lnc(nnd

Workioad Dm,rlp,ﬂon S Workiond! Hours per
quk_ Task

Number of
Requested
Posltions

lassifi H Ion 5 Div on Pro ec1 Director]
Major responsibility: The Project Director ensures the overall success of the project, including effectiveness
of the project's governance structure, stratepic direction, Integration with departmental goals and objectives,
and stakeholder support.

> Provide leadership lo the 217 Ceniury Project Management team and a variely of project support vendors,
and policy direction/development lowards the implementation of MyCalPAYS, which includes the following: Act
as the initial escalation polnt for contractual issues that cannot be resolved by the Projec! Manager; Chair the
21" Century Project's Change Control Board; Ensure the project objectives remain consistent with
departmental goals and objeclives; In conjunction with the Division Chief, Personnel/Payroll Services Division,
provide coordination and oversight of palicy decisions affecting the 21 Century Project; Ensure transiiional
ofanning {o the operalions/mainlenance phase is performed timely.

> Oversee and monltor the activitieslasks of the project teem (stale and contracler staff} to ensure the project
Is delivered within the scope, schedule, resource and quslity objectives identified in the 21% Century Projact

Charter, which includes the following: Review miligation and contingency plans for critical project risks; Provide
oversight of project communications lo ensure inlernal and external stakeholder communication needs are
mel; Approve any changas lo project scope that will impac! the overall profect cost or major project miestonss.

> Represent the 21 Cenlury Projec! and the SCO with various state agencies, stakeholder meelings,
legisiative hearings, oversight commiitees, and in meatings with the SCO Executive Office, which includes lhe
following: Communicate objeclives, scope, impacts, milestones, issuss, risks, and other informatfon o relevani
stakehalders, project tesm members, SCO Exacutive Office, and Leglslalive slaff: Provide consuilstion end
strategic advice fo executive level managers, and lead sirategic discussions with the project’s Steering
Commitiee; Present updates on project activities In meetings with SCO Executive Office and key project
stakeholders; Provide updates to the Stale Coniroller and/or his/her designes.

> Attend high-eve! stalf meelings, which include, but will not be limited lo legisiative hesrings, budge!
commiitee meslings, division chiaf meelings, slc. Mainlain effactive communication and working reletionships
with other division chisis within the SCO; Repruem the 21*® Century Project et dopartmenlal mnlinga

2f 120

n; Data P na
Major responsiblilty: Is responsible for providing direction and decisions for the technology planning.
Provide direction, develop project planning, coordinate, communicate and lead the Team in the Technical
activities of the projecl.
> Plans, directs, guides, and oversees the day-lo-dey inlernal aclivities thal support the Legal effort, and
8ssists in the development of the project schedule and other work plans. Provide input and direclion lo staff
snd pesrs in of the support of Legal efforts. 6 88 534 0.3 -

> Mest regularly with the Project Direclor o provide project slaius, technical input and recommendations for
the effort's priorities, including change to scope, scheduling issues and olher sensitive policy end technica!
Issues. Roprasent the SCO as an expert consullan! at meelings with high level State officials and
deparimentsl management. - [} 10 60 - -
> Legal Discovery: Respond fo Legal requests for discovery and Irial. This requires a manual search snd
review of all emails pertinent MyCalPAYS and the Project for three (3) years of emails, LAN foiders, and hard
copy documentation. Separate alf conlidcnﬂef dosunnnrs for m'lacllon. 6 50 300] 0.2 -
TQTAL Data Processing Marageriv' AR 18] a9l "ees] oS[0
ion: Staff S 8 r

Major Responsibliity: Under the general diraction of the Project Direct the incumbent is responsible for
identifying and providing the State's legal team with project artifacts, explalning technical jargon, and
supporting with documentation the failures of the Incumbent software contractor.

> Moe! reqularly with Project Direclor to provide legal stalus updales. Provide recommendations for the lagal 6 33 200 -

effort’s ongoing priorities. Develop forensic limeline and profect history. 0.1 -
> Represent the Profect as an exper! consultant al mestings and briefings of high level State officials and 12 25 300

departmental management regarding sensilive policy and legel Issues. !
> Develop. work plans and procedures for the retrieval of documents and artifacls necessary fo support the 2 20 40
legal efforts of the project. 0.1 0.1
> Legal Discovery: Respond lo Legal requests for discovery and trial. This requires a manual search and
review of all emalls pertinent MyCalPAYS and the Project for three (3) years of emails, LAN folders, and hard [] 58 350
copy documentation. Separate all confidential documenfs for redacﬂon 0.2 -
TOTAL Staff Services Manager Il . .. . ) ) ) 1 _26 . 137) - 890 . 0ef - . _Q‘E

=]
Jin

0.2 -
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Workload Description

‘New Annual
Increased
Wolkload!«

Task

Annual
Hours per
Task

Total . .. | Number of
lnmuud ':,::lbu:';:f Requested
qut it Positions

Clessification: Siafl Services Manager |
Major responsibility: Performs highly technical and complex duties involving the planning, organizing,
development, creation of policies, processes, and procedures for system and data search requirements to
{support legal activities.

> Public Record Act Support - Coordinale with Legal Office in support of the information discovery process lo
include: the interprelation and translation of informalion requests for the development of search crileria; plan
data search and document production processes, Implemsnt communication strategles; monitor status of data

collection and documsnt production progress.

25

76 - -

> Data Review & Documenl Redaction - Collaborate with the Legal Office and Information Services Division to
praserve history of mela data end data integrity In the implamentalion and ulilization of systems and
processes; develop guidelines Io determine data relevance and document redaction requirements; and
monilor lflance.

85

255 0.1 -

> Dala Reposiory - Coordinate with Information Services Division, the crealion and availabilily of dala staging
areas and shortlong term sloraga. Apply eslimation models for data volums, relevance, and percentage
subject lo information privecy requirements lo delermine dala slaging and sloregs requirements.

65

195 0.1 .

> Legal Discovery: Respond fo Legal requests for discovery and lrial. This requires a manual search and
review of all emails pertinent MyCsIPAYS and the Project for three (3) years of emails, LAN folders, and hard

366 0.2 -

documentstion. arala aﬂ conﬂdentlsl documanls lorredacllon

891 04l 05]

ion: S Sof S fisg it (Technical
Major responsibility: Provides sxpertise and is responsible for lechnology support. Participate in the
mainienance of MyCalPAYS systems. Wil perform technical activities and support Public Records Act (PRA),
Discovery. Legal Su and remaini AYS system and tools u_:gport

> Public Records Act (PRA): Respond fo ongoing PRA requests. This requires 8 manus! search lﬂd ravisw of
all emalis pertineni MyCaiPAYS and the Project for three (3) years of emalls as well as any hard copy
documantation. Seperate all confidential documents for redaction.

185 0.1 -

> Legal Discovery: Respond to Legal requests for discovery and Irial. This requires a manual search and
review of all emalls pertinent MyCe/PAYS and the Project for three (3) years of emails, LAN folders, and hard
opy documeniation. Separale all confidential documents for redaction.

75

450 0.3 .

> MyCalPAYS and ool systems support: Perform technical tasks such as database sdministration, spplicdtion
administration, user provisioning, efc. in support of the MyCalPAYS infrasfructure that was nol
dscormissmodh uppo of legal activities.

276 0.2

OTAL Sysims Sofbeae Spacals R (Tochiiea vl

6
—35[

—

11 ) O Y ) e B

ln m al |:I I
Major responsibllity: Provides experﬂse and is responsuble for technology suppori. Perticipate in the
maintenance of MyCalPAYS systems. Wil perform technical activilies and support Public Records Act (PRA),
Discovery, Legal Support, and remaining MyCalPAYS system and tools support.

> Public Records Act (PRA): Respond to ongoing PRA requesls. This requires a manual search and review of
all emails pertinent MyCaIPAYS and the Project for three (3) years of emalls as well as any hard copy
documentation. Separate all confidenlial documents for redaclion.

25

75 - -

> Legal Digcovery: Respond lo Legal requesls for discovery and trial. This requires a manual search and
review of all emaiis pertinent MyCalPAYS and the Project for three (3) years of emalls, LAN loiders, and hard
opy documeniation. Separata all confidential documents for redaction.

95

570 0.3 .

> MyCalPAYS and lool systems support: Perform technical tasks such as database administration, application
administralion, user provisioning, elc. in support of the MyCalPAYS infrastructure that was not
decommissioned in support of legal aclivities.

41

246 0.1 .

[TOTAL Staff information Systems Analyst (Specialist)

e

161

891} . DAL #Di-r

Clagsifi n:_Associate Program An
Major responsibility: Is responsibie for analytical and administrative support of the project.

> Provide coniract management support for the 21*' Cantury Project conlracts, including the software coniract,
system inlegrator conlract, project oversightindependent verification and validation contract, DPA Interagency
Agreement, Departmenl of Technology Services Interagency Agresment, efc. Independently manage conlract
support aclivilles, including moniforing conlract compliance, projec! deliverable status, approving deliverables
and vendor paymenis, and resolving contract-relaled issues with project vendors and coniraclors.

30

180 0.1 -

> Perform research and consult with management In the preparation of the monthly and quarterly projections
and expendiiure reports for menagement review. Develop Budge! Change Proposals and other projsct control
documents, including backup detail for tables, exhibits, altachments, fiscel details, elc. Respond to questions
regarding the project budgel, funding, projections, elc., fom project management and the budgel office staff

16

Performs budgst drills.
> Perform as the Personnel Liaison fo the 21st Cenlury Project Stafi. Assist supervisors and managers with

personnel aclions; iniliale and review for completensss and accuracy Aclion Request Forms, duly stalements,
/ob opporiunily bulletins, organization charts, end other persannel documeniation related lo hires, lransfers,
promotions, separafions, and olher personnel transactions to be processed by the department's Human
Resource Office. Route Notice of Personnel Actions, probationary reports, Individual Development Plans, and
other documents o the appropriate staff for signalure. Work with the Human Resources Office io help
delermine employse eligibilily for promolional examinations, classification transfers, and bensfils. Research
relevant laws, rules, procedurss, bargaining unit conlracts, efc.

20

120 0.1 -

> Prepare project conirol documents, Including Special Projec! Reports and Post Implemantation Evaluation
Reports. Develop wrilten communications, Including letiers, memorandums, elc., for legisialors, dspartments,
control agencies and project vendors/coniractors on project issues and policies.

25

150 0.1 -

> Provide project stalus reports and lo provide recommendstions for changes lo rules and polices related to

conlract management.

10

60 - -




STATE CONTROLLER'S OFFICE

Allachment If - Workload Justification

Page 30of 4
21st Century Project Legal Efforis
w incréased Anpual Total Number of Number of
orkload Description Increas Houwrs per | Increased - Requested
" Workload/.: Yesk Hi Positions
Tuk sl ours | " Positions
» Legal Discovery: Respond lo Lagbl requesls fnrdlséovery and Irial. This reqdlresa fnanual Séanfh and i ) ) B —
eview of all emalls pertinent MyCalPAYS and the Project for three (3) years of emails, LAN folders, and hard
:opy documentation. Separale all confidential documents for redaction. 6 50 300 0.2 -
I‘OTALAssm:lataGnvnmmanhlP@_g_mmAmlysl . e 3B 150 800 08} . . 05
TOTAL - TEC Legal: L R iy e e - 48 1,488: §£§7‘ PAEREE) A DR T
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ADMINISTRATIVE SUPPORT WORKLOAD

Page 4 of 4

CLASSIFICATION / TASK

Workload

[Stafs Services Manager I{spee) .. . 05"

Months

Hours per
Month

Hours per
Year

Accounting Support

6

30

180

Serves as an independent consultant for all accounting services
pertaining to the 21st Century Budget. Oversees the estimation of
expenditures, reimbursements and revenues; payment of travel
expenses claims and invoices, year-end accrual, billing of
reimbursements to the agencies, special fund assessments; advise
management of forecasted expenditures relative to budgeted
lauthority.

Budgetary Oversight and Technical Support

59

354

Serves as an independent consultant and principal staff supporting
all budgetary issues for the SCO. Oversees the development,
analyses, allocation, and monitoring of the 21st Century Project
budget. Oversees the preparation of and/or edit BCPs to ensure that
each proposal contains proper and sufficient workload justification to
support the request. Analyzes BCPs for conformity with the
Department's and the State’s policies and procedures and ensure
that all DOF requirements are met. Makes recommendations and
provide pertinent information and guidance relative fo budgetary
concerns to Executive staff on BCPs. Functions as a lizison with the
Department of Finance.

Contracts Management

59

354

Serves as an independent consultant on contract management
issues to project management and analytical staff, as well as control
agencies and departments. Provide Executive Management with
project status reports and recommendations for changes to rules
and policies related to contract management. Functions as a liaison
between the Project, Departmental Accounting and Budget Staff in
regards to contract budget and funding issues.

Total Estimated Hours
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GOVERNMENT CODE - GOV
TITLE 2. GOVERNMENT OF THE STATE OF CALIFORNIA [8000 - 22980]
{ Title 2 enacted by Stats. 1943, Ch. 134. )
DIVISION 3. EXECUTIVE DEPARTMENT [11000 - 15986]
( Division 3 added by Stats. 1943, Ch. 111.)
PART 2. CONSTITUTIONAL OFFICERS [12001 - 12790]
( Pari 2 added by Stats. 1945, Ch. 111. )
CHAPTER 5. Controller [12402 - 12481]
( Chapter 5 added by Stats. 1945, Ch. 111.)

ARTICLE 2. Duties [12410 - 12432]
( Article 2 added by Stars. 1945, Ch. 111. )

12432,

(a) The Legislature hereby finds and declares that it is essential for the state to
replace the current automated human resource/payroll systems operated by the
Controller to ensure that state employees continue to be paid accurately and on
time and that the state may take advantage of new capabilities and improved
business practices. To achieve this replacement of the current systems, the
Controller is authorized to procure, modify, and implement a new human resource
management system that meets the needs of a modern state government. This
replacement effort is known as the 21st Century Project.

(b) Notwithstanding any other law, beginning with the 2004-05 fiscal year, the
Controller may assess the special and nongovernmental cost funds in sufficient
amounts to pay for the authorized 21st Century Project costs that are attributable
to those funds. Assessments in support of the expenditures for the 21st Century
Project shall be made quarterly, and the total amount assessed from these funds
- annually shall not exceed the total expenditures incurred by the Controller for the
21st Century Project that are attributable to those funds in that fiscal year.
Appropriations for this purpose shall be made in the annual Budget Act.

(c) To the extent permitted by law, beginning with the 2004-05 fiscal year, the
Controller shall establish agreements with various agencies and departments for the
collection from federal funds of costs that are attributable to federal funds. The

total amount collected from those agencies and departments annually shall not
exceed the total expenditures incurred by the Controller for the 21st Century
Project that are attributable to federal funds in that fiscal year. Appropriations for
that purpose shall be made in the annual Budget Act.

(d) It is the intent of the Legislature that, beginning not earlier than the 2006-07
fiscal year, future annual Budget Acts include General Fund appropriations in
sufficient amounts for expenditures for the 21st Century Project that are
attributable to the General Fund. It is the Legislature’s intent that the share of the
total project costs paid for by the General Fund shall be equivalent to the share of
the total project costs paid for from special and nongovernmental cost fund
assessments and collections from federal funds.

(e) This section shall remain in effect only until June 30, 286+62017, and as of that
date is repealed.

T ————————




