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BUSINESS UNIT: 3340 C O B C P NO. 16-03 PRIORITY: 3 P R O J E C T ID: 0000904 

A. P U R P O S E O F T H E PROJECT: 

Construct ion of a rep lacement residential facil i ty will enable the Cali fornia Conservat ion Corps (CCC) 
to cont inue to address the needs of their program work in the Ukiah area by providing a safe and 
healthy envi ronment for all co rpsmembers and staff. The CCC's lease with the Mendocino County 
Off ice of Educat ion has expired and they are currently leasing the facil ity on a month- to-month basis. 
The CCC cannot enter into another long-term lease for this facility because it does not meet the state's 
facil ity s tandards requi rements including Amer icans with Disabil it ies Act (ADA), seismic, environmental 
hazard, and fire life safety. The C C C desires to remain in this area due to its proximity to project work 
and the cult ivation and expansion of an ongoing sponsor base that they have fostered since 1988. In 
addi t ion, this area is ideal for corpsmember deve lopment because the area surrounding Ukiah 
provides ample opportuni ty for co rpsmembers to work on var ious conservat ion projects to develop 
their employable skil lset. 

Background: 

The focus of the CCC's Ukiah Resident ial Center is for corpsmembers to gain work exper ience, 
advance their educat ion through an excel lent high school d ip loma program with John Muir Charter 
School , and learn about careers, whi le helping to enhance Cali fornia's natural resources and its 
communi t ies . Projects include, but not l imited, to the fo l lowing: 

• Ukiah's partnership with USPS Mendoc ino Forest who sponsors a Type II Fire crew that 
provides corpsmembers with all the necessary training. After spending two seasons on that 
crew, corpsmembers are hired by USFS Mendocino fire crews. 

• Ukiah performs much needed re imbursed project work in the surrounding area, such as: 

• Mendocino County RCD - Wil l i ts Bypass Revegetat ion 
• Grace Hudson Museum Educat ion Project 
• Sonoma County Cal Trans Storm water 
• NOAA Veteran 's Fisheries Interns 

• Ukiah's partnership with D F W performing in-stream Anadromous Fish Habitat Restorat ion at 
the fol lowing si tes: 

• Little River 
• North Fork Big River - James Creek 
• North Fork - Noyo 
• North Fork/South Fork Noyo - Phase II 

The current Ukiah residential center was built in the 1930's and was originally a dairy. In the 1980's, 
the state sold the facil i ty to the Mendocino County Office of Educat ion and the CCC's lease dates back 
to 1988. In 2 0 0 1 , the CCC hired the Depar tment of Genera l Services (DGS) to perform an 
infrastructure study of the center for the purpose of identifying and assessing the physical condit ion of 
the facility. E lements of the s tudy address i tems of fire life safety, compl iance with the California State 
Building Code accessibi l i ty requirements (i.e., ADA) , compl iance with all appl icable Cali fornia Building 
Code, main tenance and funct ional condit ions of mechanica l and electrical sys tems, structures and site 
improvement in genera l . Future needs, as identif ied by the CCC, were also considered and included 
in the study. As expected, a facil i ty of this era lacks A D A accessibil i ty, modern fire life safety 
upgrades, insufficient se ismic integrity, and does not meet current building code requirements. The list 
of deferred maintenance issues is extensive and since the study was per formed fourteen years ago, 
the physical condit ions have further deter iorated. Over the years, the CCC has been constrained in 
effect ing a robust deferred maintenance program at this and all its facil it ies due to the state's budget 
si tuat ion. Fol lowing the study, the C C C enl isted DGS to help develop the CCC's Facility Prototype 
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which is now used in designing our capital outlay projects to meet the CCC's program needs. In 
addi t ion, the current Ukiah Center does not resemble the CCC's residential center needs. Fol lowing is 
a partial list of the needed repairs: 

• All w indows are single pane, not energy eff icient and need replacement. 

• The entire interior of the building needs repaint ing. The ceil ing contains mult iple holes, cracks 
and water stains that need to be repaired. 

• The center 's restrooms and showers need to be upgraded to current A D A requirements, water 
eff iciency s tandards and energy eff iciency requirements. 

• T h e ki tchen needs renovat ions, lacks the size needed to support the corpsmember populat ion 
and is also not ADA-compl iant . 

• Secur i ty is an issue as the building has no securi ty a larm. Because there are numerous doors 
for entry/exit the center is suscept ible to burglar ies and theft. 

• The f ire life safety system is not up to date and the bui ldings do not contain a f ire sprinkler 
sys tem. 

• The utility infrastructure is in very poor and aged condi t ion. Sewer systems are decayed and 
there is a fai l ing sept ic tank and leach f ield sys tem. The electrical system/wir ing needs 
replacement . All l ighting f ixtures need to be retrofitted and bulbs replaced to be energy efficient. 

• Avai lable parking is not suff icient for the number of state, staff and corpsmember parking. The 
parking lot sur face suffers f rom deferred maintenance. 

• Al l f loor cover ings are worn and require replacement. 

Cont inuing to repair the exist ing building is neither conducive nor will it bring the structure into 
compl iance with current bui lding codes. 

B. RELATIONSHIP T O T H E STRATEGIC PLAN: 

The C C C offers young men and w o m e n the chance to serve their state and become employable 
cit izens through hard work on envi ronmental , conservat ion, fire protect ion, and emergency response 
projects. The C C C also provides educat ion and training opportunit ies. 

Resident ial facil i t ies provide capaci ty to house approximately 40 percent of the CCC's corpsmember 
populat ion who live, eat, and sleep every day in C C C facil i t ies. These residential locations serve as the 
"hub" of the CCC's service delivery. All depar tmenta l object ives, which include but are not l imited to: 
co rpsmember educat ion and training; disaster response; f ield administrat ion; and communi ty 
serv ice/outreach are adminis tered f rom these locations. 

Because of the importance residential facil i t ies play in the achievement of the departmental objectives 
listed above, it is essential that they be safe, c lean, accessible and conducive to an environment that 
contr ibutes to the ach ievement of the CCC's mission. 

The CCC's Revised Strategic Plan reads: Goal 6 "... to create a safe and healthy home-l ike 
env i ronment within CCC facil it ies." To achieve these goals. M in imum Facility Standards have been 
deve loped. Every C C C facil ity has been inspected to determine the extent to which these standards 
are being met, and to ensure compl iance with all appl icable codes, and meet f ire, l i fe/safety 
requi rements. 

C. A L T E R N A T I V E S : 

Al ternat ive 1: Conduct site search/select ion and acquire property in Ukiah on which to replace its 
current structures with a new facil i ty des igned to the CCC's residential center needs. 
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Scope: Construct a new 48,150 square foot (sf) residential center which would include nine (9) 
bui ldings consist ing of an administrat ion building (3,000 sf) , four dormitor ies (15,000 sf), an educat ion 
building (5,500 sf), a recreation building (5,000 sf), a mult i -purpose with kitchen and dining room 
(9,000 sf), warehouse with work area (10,500 sf), and a hazardous materials storage room (150 sf). 
There would also be 100,000 sf of paved surface for service and staging areas, walkways, dr iveways, 
and park ing. This facility is des igned based on the CCC's residential center needs and would 
accommoda te 80 corpsmembers . 

Cost: Tota l project costs are est imated to be $28 mill ion for site search/select ion, acquisit ion, 
prel iminary plans, work ing drawings, and construct ion. This cost est imate is based on prior similar 
C C C capital out lay projects. 

Funding: Genera l Fund and Public Building Construct ion Fund 

Program Benefits: This would ensure that the CCC can cont inue to meet its legislated intent to provide 
opportuni t ies to young adults as wel l as provide serv ices to the communi ty . The residential program is 
the core of the CCC f rom which a signif icant port ion of our work is emergency response. Key to 
fulfi l l ing the CCC's mission is to be strategically located throughout the state to provide emergency 
response and project work for other state agencies and the natural resources that we protect and 
preserve. W e will be able to cont inue to reside near our project work and the sponsor based that we 
have cult ivated s ince 1988. 

Facility Management Benefits: The requested residential center would be constructed to meet the 
CCC's program needs as well as all current building codes and energy standards. In addit ion, CCC will 
pursue a min imum of LEED Silver cert i f ication in order to attain the highest possible energy efficiency 
and may also include zero net energy (ZNE) in meet ing the Governor 's execut ive order B18-12. 

Impact to Support Budget: The C C C will submi t a future support Budget Change Proposal (BCP) to 
request addit ional resources for relocat ion and ongoing maintenance and operat ions of this new 
facil i ty. Those costs would be offset with any exist ing resources budgeted for the current leased 
facil ity. 

Al ternat ive 2: Acqui re property at the current location f rom the Mendocino County Office of Education 
and construct a new facil ity des igned to the CCC's residential center needs. 

Scope: Construct a new 48,150 square foot (sf) residential center that would include nine (9) bui ldings 
consist ing of an administrat ion building (3,000 sf), four dormitor ies (15,000 sf), an educat ion building 
(5,500 sf), a recreation building (5,000 sf), a mul t i -purpose with ki tchen and dining room (9,000 sf), 
warehouse with work area (10,500 sf), and a hazardous materials storage room (150 sf). There would 
also be 100,000 sf of paved sur face for service and staging areas, walkways, dr iveways, and parking. 
This facility is des igned based on the CCC's residential center needs and would accommodate 80 
corpsmembers . 

Cost: Total project costs are est imated to be $28 mill ion for acquisi t ion, prel iminary plans, working 
drawings, and construct ion. This cost est imate is based on prior similar C C C capital outlay projects. 

Funding: Genera l Fund and Public Bui lding Construct ion Fund 

Program Benefits: This would ensure that the CCC can cont inue to meet its legislated intent to provide 
opportuni t ies to young adults as wel l as provide services to the communi ty . The residential program is 
the core of the C C C program f rom which a signif icant port ion of our work is emergency response. Key 
to fulfi l l ing the CCC's mission is to be strategically located throughout the state to provide emergency 
response and project work for other state agencies and the natural resources that we protect and 
preserve. W e will be able to cont inue to reside near our project work and the sponsor based that we 
have cult ivated s ince 1988. 

Facility Management Benefits: The requested residential center would be constructed to meet the 
CCC 's program needs as wel l as all current bui lding codes and energy standards. In addit ion, we will 
pursue a min imum of LEED Silver cert i f ication in order to attain the highest possible energy efficiency 
and may also include zero net energy (ZNE) in meet ing the Governor 's execut ive order B18-12. 
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Impact to Support Budget: The CCC will submi t a future support BCP to request addit ional resources 
for ongoing maintenance and operat ions of this new facil ity. Those costs would be offset with any 
existing resources budgeted for the current leased facil ity. 

Al ternat ive 3: Do nothing. 

Scope: Ma in ta in the cur ren t Uk iah faci l i ty in as- is cond i t ion at the risk of c o r p s m e m b e r heal th and 
safe ty . 

Cost: $0 

Funding: N/A 

Program Benefits: N o n e . 

Facility Management Benefits: None . 

Impact to Support Budget: The C C C would cont inue to incur support costs to address ongoing 
deferred maintenance issues. 

D. R E C O M M E N D E D S O L U T I O N : 

1. Wfiicfi alternative and why? 

The C C C recommends Alternat ive 1 , to fund site search/select ion to start the process for 
rep lacement of the exist ing facil i ty which will be des igned to the CCC's residential center needs. 
This will ensure that the C C C can cont inue to meet its legislated intent to provide opportunit ies to 
young adults and services to the communi ty . The residential program is the core of the CCC 
program f rom which a signif icant port ion of our work is emergency response. Key to fulfi l l ing the 
CCC's mission is to be strategically located throughout the state to provide emergency response 
and project work for other state agencies and the natural resources that we protect and preserve. 
The new facil i ty's design and construct ion would be based on the CCC's residential center 
prototype developed with the ass is tance of DGS. 

2. Detail scope description. 

This proposal requests $100,000 Genera l Fund for site search/select ion. This new 48,150 square 
foot (sf) residential center would include nine bui ldings consist ing of an administrat ion building 
(3,000 sf), four dormitor ies (15,000 sf) , an educat ion building (5,500 sf), a recreation building 
(5,000 sf), a mult i -purpose with ki tchen and dining room (9,000 sf), warehouse with work area 
(10,500 sf) , and a hazardous mater ials storage room (150 sf). There would also be 100,000 sf of 
paved surface for service and staging areas, wa lkways , dr iveways, and parking. This facility is 
des igned based on the CCC's residential center needs and would accommodate 80 permanent 
corpsmembers . 

3. Basis for cost information. 

The est imated cost is based on construct ion costs of three prior CCC capital outlay projects. 

4. Factors/benefits for recommended solution other than the least expensive alternative. 

A newly constructed campus would be des igned within the CCC program requirements and 
mission goals. 

5. Complete description of impact on support budget. 

The CCC will submi t a future support BCP to request addit ional resources for the ongoing 
main tenance and operat ions of this facil i ty. Those costs would be offset with any existing 
resources budgeted for the current leased facil ity. 

6. Identify and explain any project risks. 
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Any construct ion project carries risk of increased cost and scope due to d iscovery of unknown 
subsur face site condit ions throughout the des ign and construct ion process that can alter the 
est imated construct ion cost. 

7. List requested interdepartmental coordination and/or special project approval (including mandatory 
reviews and approvals, e.g. technology proposals). 

a) DGS/ Real Estate Service Depar tment for budget, plan creat ion and project management 
funct ions. 

b) State Fire Marshal l for f ire, life safety. 

c) State Archi tect for A D A and code compl iance 

E. C O N S I S T E N C Y W I T H G O V E R N M E N T C O D E SECTION 65041 .1 : 

1. Does the recommended solution (project) promote infill development by rehabilitating existing 
infrastructure and how? Explain. 

No, w e are proposing construct ion of a new facil i ty. 

2. Does the project improve the protection of environmental and agricultural resources by 
protecting and preserving the state's most valuable natural resources? Explain. 

C E Q A review will ensure the project protects the state's natural resources. 

3. Does the project encourage efficient development patterns by ensuring that infrastructure 
associated with development, other than infill, support efficient use of land and is appropriately 
planned for growth? Explain 

The DGS, Real Estate Service Depar tment will suppor t and ensure efficient land use and 
appropr iate project development . 
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This new 48,150 square foot (sf) residential center will include nine (9) buildings consisting of an administration 
building (3,000 sf), four dormitories (15,000 sf), an education building (5,500 sf), a recreation building (5,000 
sf), a multi-purpose with kitchen and dining (9,000 s. f.), warehouse with work area (10,500 sf), and a 
hazardous materials storage room (150 sf). There will also be 100,000 sf of paved surface for service and 
staging areas, walkways, driveways, and parking. This facility is designed based on the CCC's residential 
center prototype and will accommodate 80 corpsmembers. 


