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Analysis of Problem

Budget Request Summary

The Department of Developmental Services (DDS) requests $2.1 million ($1.8 million GF), 8.0 new
positions, and the redirection of 5.0 vacant positions for staffing and contract resources needed to
support the continued efforts for the closure of the Sonoma Developmental Center (Sonoma) and the
initial closure efforts for the Fairview Developmental Center (Fairview) and the Porterville
Developmental Center General Treatment Area of (Porterville-GTA). With these additional resources
the Department will dedicate Community Services, Administrative, Human Rights, and Director’s Office
staff to oversee the accelerated movement of consumers from the developmental centers (DCs) into
the community and the closure of facilities. This includes but is not limited to developing community
facilities and consumer programs, supporting layoff activities, resolving workers compensation cases,
reconciling payroll and benefits, ensuring accuracy of financial records and reporting, supporting
information technology (IT) activities, conducting equal employment opportunity (EEQ) investigations,
and collaborating and communicating closure plans and progress with stakeholders.

In recent years the Department closed both the Agnews and Lanterman DCs, and in both instances
realized substantial, additional headquarters workload to oversee those efforts. Currently, the
Department plans to close the remaining three DCs. The overlapping and accelerated timelines
necessitate additional resources to ensure successful closure. Without the additional funding and
positions, closures will be delayed; and the Department will be unable to adequately monitor the
development of community residential facilities and consumer programs, appropriately process
personnel actions for the over 2,000 DC employees who will be affected by the closures, resolve or
settle workers compensation cases, report the progress of closure actions to control agencies, or
collaborate and communicate with stakeholders.

This proposal specifically requests to hire or redirect vacant positions as follows:

Community Services Division

1.0 Nurse Consultant Ill — Specialist
1.0 Community Program Specialist ||
2.0 Dental Consultant |

Administrative Support
1.0 Senior Accounting Officer (via redirection)

2.0 Associate Personnel Analyst

1.0 Senior Personnel Specialist

2.0 Associate Governmental Program Analyst (via redirection)
1.0 Systems Software Specialist || {Technical)

Office of Human Rights and Advocacy Services
1.0 Associate Governmental Program Analyst (via redirection)

Director’s Office
1.0 Associate Governmental Program Analyst (via redirection)

In addition to the staffing, this proposal requests contract funding of $486,000 GF for needed services
including $236,000 for dedicated licensing resources from the California Department of Social Services
(CDSS), Community Care Licensing Division; and $250,000 to expand the current scope of DDS’
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mortality analysis, as well as provide training and technical assistance to regional centers and service
providers to mitigate special incidents in the community.

Background/History

The Department is required under the Lanterman Developmental Disabilities Services Act to provide
services and supports for individuals who are intellectually/developmentally disabled, and through those
services, help each individual live the most independent and productive life possible. At one time, the
Department operated seven DCs in the State, providing habilitation and treatment services on a 24-
hour basis to ensure the health and safety of residents. In the mid-1990s the Department closed the
Camarillo and Stockton DCs. More recently, in 2009, the Department closed the Agnews DC, followed
by the Lanterman DC closure in 2014. Currently, DDS operates three DCs in Sonoma, Porterville, and
Costa Mesa (Fairview), as well as one community based facility - Canyon Springs, in Cathedral City.
The DCs are licensed under three categories: General Acute Care (GAC), Nursing Facility (NF)
residential units, and Intermediate Care Facility (ICF) residential areas. The state-operated community-
based facility is smaller and is licensed as an Intermediate Care Facility (ICF).

Assembly Bill 1472, Chapter 25, Statutes of 2012, imposed a moratorium on admissions to DCs except
for individuals involved in the criminal justice system and consumers in an acute crisis needing short-
term stabilization. The DC resident population has dropped from a high of 13,400 in 1968, with
thousands on waiting lists for admission, to 1,038 as of December 23, 2015. Consistent with the
recommendations of the Plan for the Future of Developmental Centers in California and the call for the
transformation of DC services, the 2015 May Revision proposed to initiate the closure planning process
for the remaining developmental centers.

In response to Senate Bill 82, Chapter 23, Statutes of 2015, which required the Department to submit a
plan or plans to close one or more developmental center(s) to the Legislature by October 1, 2015, the
Department submitted a plan to close Sonoma by December 31, 2018. Similarly, on November 30,
2015, the Department announced its intent to submit to the Legislature a closure plan by April 1, 20186,
for both Fairview and Porterville-GTA.

Historically, the Department has received federal Medicaid funds for operation of the DCs. However,
this past year the California Department of Public Health (CDPH), acting on behalf of the Centers for
Medicare and Medicaid Services (CMS), terminated the ICF/DD Provider Agreement for Sonoma due
to ongoing non-compliance with the federal Conditions of Participation. In response, the Department
negotiated with CMS, and entered into a settlement agreement to extend the Provider agreement for
Sonoma until July 2016 with the option for reconsideration to extend the termination date to July 1,
2017. CDPH notified both Fairview and Porterville-GTA that they will be decertified effective December
1, 2015, and subsequently the termination dates were extended through February 29, 2016. DDS has
appealed these actions and is currently in negotiations with CMS for settlement agreements for
Fairview and Porterville-GTA.

The Department’s enacted FY 2015-16 Budget includes funds for the initial development of community
residential and non-residential resources to serve residents of Sonoma, as well as regional center and
Headquarters funding to support the activities related to the safe closure of Sonoma by the end of
2018. More specifically, the 2015-16 Budget provides $49.3 million ($46.9 million GF) for additional
Community Placement Plan (CPP) funding to begin developing community resources to support the
transition of Sonoma DC residents, as well as to contract with an independent risk management
company to conduct data analysis, training, and technical assistance in mitigating consumer risks. The
budget also includes $1.3 million GF and 7.0 positions at DDS Headquarters to supplement the current
administration of the CPP, and to develop the necessary resources to support the closure of Sonoma
by the end of calendar year 2018. Finally, the FY 2015-16 Budget reauthotized 5.0 Headquarters
positions that supported the Lanterman DC closure, and redirected them as permanent positions in
Headquarters for the support of the statewide DC downsizing and closure activities. Based on the
experience gained in the closure of Lanterman and the work underway to develop the Sonoma closure
plan, the Department now requests additional resources to undertake the closure of multiple DCs.
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Resource History
(Dollars in thousands)

Headquarters
Program Budget 2010/11 201112 2012/13 2013/14 2014/15
Authorized Expenditures $25,008 $23,961 $24,787 $24,895 $25,916
Actual Expenditures $21,424 $21,149 $21,039 $22,903 $23,927
Revenue $2,825 $5,158 $5,468 $5,941 $5,493
Authorized Positions 380.5 380.5 3745 374.5 381.5
Filled Positions 330.5 302.3 316.0 320.8 337.2
Vacancies 50.5 78.2 58.5 53.7 443
C. State Level Considerations

Consistent with the recommendations of the Plan for the Future of Developmental Centers in California
and the call for the transformation of DC services, the 2015 Budget initiated the closure planning
process for the remaining developmental centers. This planning process includes having administrative
and program support staff to coordinate the closure activities that impact the regional centers,
residents, and DCs. Many of the residents will require a significant amount of oversight and

coordination from both the Department and the regional centers to ensure effective and safe transfer to
community placements.

Closing the remaining developmental centers requires the development of community resources in
which to serve current DC residents, and results in increased workload related to personnel,
accounting, reporting, and stakeholder collaboration and communication activities. Through the closure
of the Agnews and Lanterman DCs, the Department learned the critical nature that administrative
functions play in successful closure, including accounting, client trust services, contracts and

procurement of goods and services, workers’ compensation settlement, records retention, personnel,
and information systems.

DDS requires additional resources within Headquarters to manage the complexities of coordinating the
development of residential and non-residential resources based on individual comprehensive
assessments, consumer and family choices, and overall safety for the residents of multiple DCs. In
addition, it needs additional resources for administrative-type functions including supporting layoff
activities, resolving workers' compensation cases, reconciling payroll and benefits, ensuring accuracy
of financial records and reporting, IT support, conducting EEO investigations, and collaborating and
communicating closure plans and progress with stakeholders.

D. Justification

The requested staff resources are necessary to directly support simultaneous closure activities for
Sonoma, Fairview, and Porterville-GTA, and the transitioning of individuals to the community. The
requested positions will manage on-going operations as the facilities enter into various stages of
closure. These additional resources will allow DDS to continue to meet the needs of those consumers
who will transition from a developmental center into the community.

In past DC closures, DDS employees were impacted differently than they will be in a multiple closure
scenario. For example, there were other positions within the Department into which they could transfer,
and most employees were able to remain in their positions until the DC closed. Under a multiple-
closure scenario where transfer opportunities are limited, DDS anticipates that many current employees
will likely seek jobs elsewhere before the final closures. Based on the Lanterman DC Closure
experience, DDS has identified critical administrative functions that must continue as long as the DCs
are open, and has given consideration to centralizing some functions in Sacramento Headquarters to
maintain an adequate level of administrative support to multiple DCs in closure mode, and to provide
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adequate resources for fielding multiple requests for technical consultations in the multi-discipline areas
of administration.

In the Agnews and Lanterman closures, Headquarters staff were deployed to provide administrative
support to the DCs as key staff departed prior to the effective date of the closure; however it should be
noted that Agnews closed over a seven year period, Lanterman over five years, and neither were
concurrent. With the expanded scope of closures, current DDS Headquarters resources cannot
effectively assist in multiple, geographically-disparate locations while maintaining regular Headquarter
workload. Therefore, the Department requests additional positions and contract funding. This will allow
the Department to proactively respond to the needs of the consumers and DCs throughout the closure
process as staff attrition occurs. These positions will ensure both direct and indirect support for the
closure activities for Sonoma, Fairview, and Porterville-GTA.

DDS requests the following positions:

Community Services Division

1.0 Nurse Consultant Ill — Specialist: The Nurse Consultant (NC) Il is needed to provide necessary
support and oversight for Adult Residential Facilities for Persons with Special Health Care Needs
(ARFPSHN) for the purpose of the Fairview and Porterville closures. Due to the closure, there will
be additional ARFPSHN homes developed and an immediate need to add additional nursing
expertise to provide technical assistance during the development of the homes and on-going
oversight. DDS had one NC Il identified specifically for Lanterman DC closure. With two NC
positions the Department proposes to have a position dedicated to Northern California ARFPSHNs
and the second position dedicated to Southern California ARFPSHNs. NCs monitor the provision of
health care to the most medically fragile consumers, and due to the planned closures of the
remaining DCs, the positions are needed to ensure services are provided in an appropriate manner
in the community. Having staff work with regional centers and licensing evaluators will ensure the
provision of services is adequate.

Due to the specific nursing expertise needed for this position, and the statutory requirements of the
health care programs that are monitored, this workload has only been done by dedicated closure
staff. Having this position allows DDS to remain current on best practices for consumers that are
medically fragile but have challenging behaviors.

2.0 Dental Consultant I: The Dental Consultant | positions are requested to coordinate statewide
access to dental services for residents transitioning into the community from Sonoma, Fairview, and
Porterville-GTA. These resources will also coordinate the existing statewide regional center Dental
Coordinators to provide timely identification of service trends that may require DDS intervention to
minimize treatment delays for critical dental services beyond routine hygiene. There were no
dedicated staff identified in the area for the Lanterman closure; the Lanterman DC dental clinic
remained available to consumers until closure and waitlists have occurred pending development of
ongoing resources. These positions will work with regional centers to educate the dental
community about the needs of our population and recruit dentists to fill this gap in services. The
two positions are necessary to ensure coverage across the state.

1.0 Community Program Specialist Il: The Community Program Specialist Il (CPS 1l) position is
needed to support the immediate planning of resource development for residential, day and
ancillary supports, for individuals who are transitioning from Fairview and Porterville-GTA. These
positions collaborate with the regional centers in a liaison relationship to provide early planning, and
technical assistance, while being responsible for monitoring compliance with comprehensive
assessments, development activities and overall assistance with consumer transition activities.
DDS did not request additional positions in this area during the Lanterman DC closure; existing staff
were redirected; however, the simultaneous closure activity and shorter timeframe for the remaining
closures is not absorbable.
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Additional Contract Funding ($486,000 GF): Additional contract funding for positions at the CDSS
to perform the required licensing functions associated with the closures of Sonoma, Fairview, and
Porterville-GTA, and the establishment of new community facilities to support the residents moving
from the DCs to the community in the amount of $236,000. Contract funding of $250,000 is also
necessary to expand quality assurance measures and analysis for residents transitioning into the
community, including mortality data, and to provide the training and technical assistance for
regional centers and service providers to mitigate consumer special incidents in the community as
individuals with increasingly complex needs transition into the community.

Administrative Support (Administration Division)

1.0 Associate Personnel Analyst (APA): The APA is requested to work on employee issues
generated due to the closures, including layoffs, classification and pay adjustments, progressive
discipline activities, undelivered staff issues, examinations, and recruitment and retention during the
closure process. The Lanterman DC layoff required two fuli-time analysts to work on the multiple
phases of layoff due to the complexity and variety of issues, the employee and management
communications required, and the analysis and work that was necessary to successfully complete
the staff reductions. There was one dedicated APA identified to support the Lanterman DC closure,
which was one of the five positions provided for the support of the statewide DC downsizing and
closure activities. This request for an additional APA is necessary based on the experiences
gained from closures of both Agnews and Lanterman DCs. The faster closure timeline of Sonoma
DC, coupled with the overlapping closures at Fairview and Porterville-GTA, will not allow the past

practices of using other DC staff to provide back-up support or the transfer of on-going personnel
workload.

1.0 APA: The second APA is requested to work with the State Compensation Insurance
Fund (SCIF) for the increased workload to settle/resolve the open Workers’ Compensation
Claims at the closing DCs. Based on experience from the Lanterman DC closure, DDS
seeks funding to settle/resolve the remaining open permanent and stationary Workers’
Compensation Claims associated with all employees that are/were assigned to work at the
various DCs and CF. Settling these claims in a timely manner allows the State to draw
down federal funds to offset a portion of these claims. This resource is a companion to the
DC Estimate request for ongoing funding to settle workers compensation cases throughout
the closure timeline. Waiting to settle cases after closure of each DC will increase GF
costs as these expenditures would not be eligible for federal funding after closure.

For the Lanterman DC closure, there were no dedicated Headquarter staff resources for
processing, settling, or resolving the open Workers’ Compensation claims, and DDS lost
caseload continuity when critical Lanterman DC administration liaison staff separated,
retired, or took other job opportunities elsewhere. DDS-Headquarters relied on a retired
annuitant with an extensive background in Workers’ Compensation to assist with this
workload.

1.0 Senior Personnel Specialist: The Senior Personnel Specialist is requested to work on the
various payroll and benefit issues arising during the various phases of the layoffs at the DCs. This
position works directly with staff to answer questions and resolve any payroll and benefit issues
arising out of the multiple phases of layoffs. In addition, this position also works on the records
retention and purging of personnel files as the facility closes. As the facilities close and employees
seek other employment, additional work is generated above and beyond the normal personnel
work. The experience in the Lanterman DC closure was that experienced and trained personnel
staff left for other employment and this required direct support provided from DDS Headquarters’
staff that were sent to the facility to perform the duties. Even if trained staff stay until closure, there
is significant consultation and coordination between Headquarters and the DCs, especially for
multiple DCs in diverse geographical locations. With overlapping closure activities, DDS anticipates
more complex issues requiring timely resolution. Processing payroll, benefits, and separations is a
critical factor with a closure, as separating employees’ leave pay outs must follow specific State law
and State Controller's Office timelines for processing.
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1.0 Senior Accounting Officer - Specialist: (redirected vacancy) The Senior Accounting Officer is
requested to provide support for the closing DC accounting functions, including bill payment,
account reconciliation, financial record keeping and reporting, year-end processes, and all other
accounting functions. This position will be used to provide adequate levels of support for closing
DCs where key employees may ieave sooner than the final closure date and coordination is
necessary. There were no dedicated Headquarter accounting staff resources for the Lanterman
closure, and when critical DC liaisons separated, DDS temporarily redirected Headquarter
accounting staff to support the on-going accounting functions, as well as the required activities to
close-out and prepare for the storage of financial records.

1.0 Associate Governmental Program Analyst (AGPA): (redirected vacancy) The AGPA is
requested to work in the Customer Support Section (CSS) on the various business services issues
generated due to the closures, including facility, asset management, contracts and procurement,
and records retention activities. Our Lanterman DC experience shows that employees who were
experienced and trained left prior to the closure of the facility which required staff from DDS
Headquarters to be sent to the facility to perform the required duties to keep the facility operational
until closure. This position will primarily focus on Sonoma DC initially and will be involved with other
DCs as they progress toward closure. There were no dedicated Headquarter staff resources for the
Lanterman closure; however, DDS redirected existing staff to support the required workload to
ensure timely closure, which impacted other Headquarter activities. The records retention
scheduie, requires coordination with both State Archives and California Records and Information
Management Program (CALRIM). The Sonoma DC closure will differ significantly from the prior DC
closures in that the facility is over 100 years old and as such, contains records that have historical
value and must be preserved. Further, Sonoma was the repository for records from previously
closed DCs, and those records have yet to be completely inventoried or archived. |n addition, the
CSS staff will be required to inventory property and equipment; reconcile credit card accounts and
process cancellations, survey and surplus fleet equipment and disposal of hazardous waste;
execute final facility contracts and purchase and service orders; prepare the facilities portion of
DDS’ annual contracting activity report; submit the annual landfill deviation report to CalEPA; and
provide oversight of the facilities final Buy Recycle report.

1.0 AGPA: (redirected vacancy) The AGPA in Client Financial Services (CFS) is requested to
support the trust office duties for the residents transitioning out of the DCs into the community. This
position will ensure critical administrative functions related to resident funds continue to be
performed during the closure process of the DCs. This position may be deployed to provide
administrative support to the DCs as staff depart prior to closure. The AGPA will respond to the
needs of the residents, DCs, regional centers and new representative payees as they may be
established prior to transition out of the DCs. This position will provide indirect support for the short
term continued operation of the DCs and a successful closure process, by filling the anticipated
gaps created by the loss of staff within the DCs and coordinating efforts among the DCs. The were
no dedicated Headquarter staff resources for the Lanterman closure, and as Lanterman employees
separated, DDS Headquarter staff went on-site to close out the Trust Office accounts. The loss on
continuity resulted in additional accounting workload to reconcile the various accounts. This
position would provide both direct and indirect support; focus on issues with residents’ benefits,
funds, insurance eligibility, spend-downs, burial trusts, and property; travel to each DC to assist
existing trust staff with securing and retaining residents’ medical records; continue work on Medi-
Call eligibility, perform account reconciliations until residential placements are completed; ensure
benefits are maintained; and track movement of all property purchased on behalf of the residents.

Information Technology Division

1.0 Systems Software Specialist Il: The System Software Specialist |l is requested to support the
DCs throughout the closure process and facilitate ongoing data centralization and reporting
requirements.
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Office of Human Rights and Advocacy

1.0 AGPA: (redirected vacancy) The AGPA is requested for the Office of Human Rights and
Advocacy Services (OHRAS) that experienced greater workload during prior DC closures related to
EEO cases and reasonable accommodations. OHRAS expects its role to expand during the
downsizing and closure process of the remaining three DCs. The ability to retain employees in
EEO positions with knowledge and experience to effectively manage EEQ/Americans with
Disabilities (ADA) compliance will be difficult based on past experiences; therefore DDS’ OHRAS
will serve as a centralized resource for the remaining DCs. This is necessary for ongoing
compliance with federal and state law and regulations on EEO and the ADA.

Director's Office

1.0 AGPA: (redirected vacancy) This position is to support the Assistant Director, DC Closures,
for the workload associated with the multiple closures, including reporting and outreach, to meet all
statutory timelines and maintain the level of communication with stakeholders and control agencies
required to manage overlapping closures. There is one dedicated Career Executive Assignment
(CEA) position that supported the Lanterman closure process, and DDS is retaining this position in
Headquarters for the statewide DC downsizing and closure activities. Based on the recent
experience at Lanterman, coupled with shorter time frames and multiple closures, the existing CEA
position will require support and assistance in conducting stakeholder meetings; tracking media and
tour inquiries; fielding calls from the public and stakeholders; fielding public comments via phone,
email, and from on-line submissions; drafting and producing reports, summaries, updates, and
talking points for meetings, hearings, or briefings.

E. Outcomes and Accountability

For the Community Services Division, the proposed funding, positions, and contract resources are
necessary to implement closure plans for Sonoma, Fairview, and Porterville-GTA with the objective of
full closure by the identified timeframes. There will be ongoing outreach efforts, and review of
stakeholder input to determine the types and locations of the preferred housing resources for the
residents in a specific DC. The CPS Il will coordinate with regional centers on the transition of
individuals to the community and the development of the associated resources. The NC {11 will be
responsible for performing the statutorily required state-level monitoring of individuals who move to
ARFPSHNSs. The Dental Coordinators will work with regional centers and other local and state entities
on the necessary arrangements and resources to meet the dental needs of individuals who have
already moved from developmental centers or will move based on the below projections.

Community Services Division

Workload Measure 2016/17 2017/18 2018/19 2019/20 | 2020/2021 2021/2022

Consumer Placements Activity 202 202 202 27 22 10

For the Administrative and Information Technology positions, the Department will have dedicated
resources to adhere to State layoff processes, process salary and benefit payments for remaining DC
employees, settle and close workers compensation claims, transfer or survey equipment and property,
clean files and computer hard drives, retain records, pay claims, and reconcile and transfer consumer
trust accounts.
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Workioad Measure 2016/17 2017/18 2018/19 2019/20 2020/2021 2021/2022
Personnel Hours: )

Employee Layoffs 1730 1730 2500 1730 1730 2500
Class & Pay Functions 500 500 500 500 500 500
Worker's Compensation 1250 1250 1500 1250 1250 1250
Discipline & Grievances 500 500 250 500 500 250
Recruitment & Selection 1250 1250 750 1250 1250 750
Payroll & Benefits 500 500 1250 500 500 1250
Total Personnel PY Hours 5,730 5,730 6,750 5,730 5,730 6,750
Customer Support Section

(CSS) Hours:

Contracts & Procurement 960 960 1060 960 960 1060
Inventory & Surplus Property 575 575 700 575 575 700
Records Retention & Mgmi. 385 385 500 385 385 500
Total CSS PY Hours 1,920 1,920 2,260 1,920 1,920 2,260
Accounting Section Hours

Invoice Payments 900 900 900 900 900 900
Travel 360 360 360 360 360 360
Revolving Fund Payments 270 270 270 270 270 270
Auditing CalATERS Travel 270 270 270 270 270 270
Claims

Total Accounting Section 1,800 1,800 1,800 1,800 1,800 1,800
Hours

Client Financial Services

Reviews Medi-Cal Claims 630 630 630 630 630 630
Trust Office Support 720 720 720 720 720 720
Email, telephone consultations 450 450 450 450 450 450
and travel

Total Client Financial Svcs 1,800 1,800 1,800 1,800 1,800 1,800
Information Technology

Centralization of the DC 640 640 640 640 640 640
Network applications and data

to DDS Headquarters

Liaison resolution and central 300 300 300 300 300 300
interface with the DCs problem

resolution and prevention

Manage wide area network to 500 500 500 500 500 500
ensure DC connectivity

Builds and maintains DC data 360 360 360 360 360 360
and technical infrastructure

Total Information Technology 1,800 1,800 1,800 1,800 1,800 1,800
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For the Director’s Office, the additional position will assist with stakeholder collaboration and
communication, as well as external reporting of closure activities.

Director’s Office

Workload Measure

2016/17

2017/18

2018/19

2019/20

2020/2021

2021/2022

Conduct stakeholder meetings

17

19

21

14

6

6

Assist with media and tour
inquires

35

40

40

40

30

10

Field calls/emails from the
public, legislators and
stakeholders

350

375

400

300

300

150

Field public comments via
phone, email, online
submissions

500

500

500

250

250

100

Attend external meetings on
behalf of the Department and
internal mtgs. to monitor
progress

375

400

450

450

300

200

Draft & produce reports,
summaries, updates & talking
points for CMS & the
Legislature

20

25

25

25

20

15

For OHRAS, the additional position will assist with the workload associated with closure of the
remaining DCs. This will ensure ongoing compliance with federal and state law and regulations on

EEQO and ADA matters.

OHRAS

Workload Measure

2016/17

2017/18

2018/19

2019/20

2020/2021

2021/2022

EEQ Counselor
(consults per year/per Dept.)

20+

20+

20+

20

15

15

EEO Investigator
{(new and ongoing complaints
per year)

20+

20+

20+

20+

18

14

Reasonable Accommodations
(Consults and new RAs per
year)

45

45

45

45

40

30

Technical assistance and
consultation - HQ

6

6

7

8

10

15+

Technical assistance and
consultation — DC

20+

20+

20+

20+

20+

20+

Legislatively mandated reports
& surveys

.33 staff

.33 staff

.33 staff

.33 staff

.33 staff

.33 staff

EEO based programs: Leap,
DAC, Upward mobility, bilingual
(annual FT staff allocation)
services

.75 staff

.75 staff

.75 staff

.75 staff

.75 staff

.75 staff
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Analysis of All Feasible Alternatives

1. Support the Developmental Closure Activities Request (Recommended Alternative) with a
$2.1 million ($1.8 million GF) augmentation for positions (8 new positions and redirection of
5 existing vacant positions) and contracts.

Pros:

Cons:

Provides the required level of Headquarters resources to coordinate and manage multiple
DC closure activity timeframes.

Centralizes appropriate DC functions at HQ.

Supports successful placement of consumers in a community living arrangement with
appropriate services to meet their needs.

Supports additional workload for state and federal reporting and oversight functions.
Limits risks to consumers in transition, facilitates the timely licensure of community homes
developed for the residents that must be moved due to the closures, and ensures DC
operations close in an orderly fashion.

Growth in State positions and funding.

2. Approve partial funding and positions.

Pros:

Cons:

Provides some resources and with less growth in State positions and funding.

Limits ability to manage multiple DCs’ closure activity to ensure proper community
placements of residents.

Limits ability to meet state and federal reporting and closure requirements.

3. Provide no resources.

Pros:

Cons:

No increase in State budget expenditures.

Delays closure activities, including development and licensure of new homes specific to DC
closures.
Limits ability to meet state and federal reporting and closure requirements.

Limits oversight of the safe and successful transitions to the community for individuals
currently living in the DCs.

implementation Plan

Plan for recruitment and selection processes to result in the hiring of qualified staff to fill approved
positions by July 1, 2016.

Supplemental Information

Standard average cost complement for Operating Expenses and Equipment was used.
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Recommendation

Recommend Alternative #1. This solution improves DDS' ability to coordinate and manage the multiple
DC closure activities, centralize DC functions at Headquarters; with adequate position and funding to
move forward as needed and successfully place consumers in a community living arrangement with
appropriate services to meet their needs, and fulfill state and federal reporting and oversight functions.



BCP Title: Developmental Center Closure Activities

Budget Request Summary

Positions - Permanent
Total Positions

Salaries and Wages
Earnings - Permanent
Total Salaries and Wages

Total Staff Benefits
Total Personal Services

Operating Expenses and Equipment
5301 - General Expense
5304 - Communications
5306 - Postage
5320 - Travel: In-State
5322 - Training
5324 - Facilities Operation

5340 - Consuiting and Professional Services -

5344 - Consolidated Data Centers
5346 - Information Technology
Total Operating Expenses and Equipment

Total Budget Request

Fund Summary
Fund Source - State Operations
0001 - General Fund
0995 - Reimbursements
Total State Operations Expenditures

Total All Funds

Program Summary
Program Funding
4140023 - Community Services Division

4145028 - Developmental Centers Policy,

Total All Programs

BCP Fiscal Detail Sheet

DP Name: 4300-003-BCP-DP-2016-GB

FY16
cY BY BY+1 BY+2 BY+3 BY+4
0.0 8.0 8.0 8.0 8.0 8.0
0.0 8.0 8.0 8.0 8.0 8.0
0 718 718 718 718 718
$0 $718 $718 $718 $718 $718
0 462 462 462 462 462
$0 $1,180 $1,180 $1,180 $1,180 $1,180
0 286 286 286 286 286
0 13 13 13 13 13
0 13 13 13 13 13
0 13 13 13 13 13
0 13 13 13 13 13
0 66 66 66 66 66
0 486 486 486 486 486
0 26 26 26 26 26
0 13 13 13 13 13
$0 $929 $929 $929 $929 $929
$0 $2,108 $2,109 $2,109 $2,108 $2,109
0 1,796 1,796 1,796 1,796 1,796
0 313 313 313 313 313
$0 $2,109 $2,109 $2,109 $2,108 $2,109
$0 $2,109 $2,109 $2,109 $2,109 $2,109
0 1,122 1,122 1,122 1,122 1,122
0 987 987 987 987 987
$0 $2,108 $2,109 $2,109 $2,109 $2,108



BCP Title: Developmental Center Closure Activities

Personal Services Details

Salary Information

DP Name: 4300-003-BCP-DP-2016-GB

Positions Min Mid Max cY BY BY+1 BY+2 BY+3 BY+4
1317 - Sr Personnel Spec (Eff. 07-01-2016) 0.0 1.0 1.0 1.0 1.0 1.0
1373 - Sys Software Spec |l (Tech) (Eff. 07-01- 0.0 1.0 1.0 1.0 1.0 1.0
5142 - Assoc Pers Analyst (Eff. 07-01-2016) 0.0 20 2.0 20 2.0 20
7840 - Dental Consultant | (Eff. 07-01-2016) 0.0 2.0 2.0 20 2.0 20
8181 - Nurse Consultant Ill (Spec) (Eff. 07-01- 0.0 1.0 1.0 1.0 1.0 1.0
8352 - Community Program Spec Il (Eff. 07-01- 0.0 1.0 1.0 1.0 1.0 1.0
Total Positions 0.0 8.0 8.0 8.0 8.0 8.0
Salaries and Wages cyY BY BY+1 BY+2 BY+3 BY+4
1317 - SrPersonnel Spec (Eff. 07-01-2016) 0 52 52 52 52 52
1373 - Sys Software Spec Il (Tech) (Eff. 07-01- 0 66 66 66 66 ' 66
5142 - Assoc Pers Analyst (Eff. 07-01-2016) 0 135 125 125 125 125
7840 - Dental Consultant ! (Eff. 07-01-2016) 0 252 241 241 241 241
8181 - Nurse Consultant Il (Spec) (Eff. 07-01- 0 151 130 130 130 130
8352 - Community Program Spec Il (Eff. 07-01- 0 62 62 62 62 62
Total Salaries and Wages $0 $718 $718 $718 $718 $718
Staff Benefits
5150350 - Health Insurance 0 74 74 74 74 74
5150500 - OASDI 0 73 73 73 73 73
5150600 - Retirement - General 0 239 239 239 239 239
5150800 - Workers' Compensation 0 7 7 7 7 7
5150900 - Staff Benefits - Other 0 69 69 69 69 69
Total Staff Benefits $0 $462 $462 $462 $462 $462
Total Personal Services $0 $1,180 $1,180 $1,180 $1,180 $1,180



